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Bozeman Public Schools 

Phase II Transformational Learning Grant Application 

Section 1: Summary and Evidence of Current Progress  
 

Section 1: Evidence of Progress Made 

 

Introduction 

 

Greetings Phase II Transformational Learning Grant Committee, 

 

Bozeman Public Schools is pleased to share our journey in ensuring high-level learning for all students, consistent with our mission, 

and closely tied to the legislature’s intent for transformational and proficiency-based learning. From the outset of the application 

process, we focused on practices that would result in identifiable evidence of student learning, sustainability, and scalability. If 

selected for Phase II, we take our responsibility  to serve as mentors and guides to the rest of the state very seriously. Therefore, the 

practices we outline in our application all include evidence-based practices that are replicable in school districts of all sizes,  have 

staying power after the grant funds stop flowing, and have demonstrated significant results in increased levels of student learning. We 

believe novel, innovative and creative ideas that meet the legislative definitions for transformational learning and proficiency-based 

learning, but have not resulted in significant increases in student learning, are not worth pursuing or replicating, and we trust your 

selection committee believes this also. One only needs to look at the most recent publicly available student achievement data for MT to 

see that we must not lose sight of student learning through this selection process. As a state, we can and must do better by the 

students and families we collectively serve.  

 

Bozeman Public Schools, over the past five years, has relentlessly pursued the implementation of braided multi-tiered systems of 

support (MTSS) and professional learning communities (PLCs) to fundamentally change how we approach teaching and learning, thus 

ensuring a student-by-student, essential standard-by-essential standard approach that has yielded dramatic results. In addition, we 

have recently coupled the braided MTSS/PLC systems with a focus on fostering student investment, and an expanded focus on 

advanced opportunities to begin the creation of flexible pathways and learning opportunities tailored to the individual needs, strengths, 

and interests of students. That three-part model diagrammed below is the basis for our application in Section 2.   

 

 

 

 



 

 

Section 1: Evidence of Progress Made Continued 

 

Background 

 

The current, small transformational learning grant in place in Bozeman is tied to the world language program that is fully 

proficiency-based across grades 6-12. While that program has been operating for years, it has only been within the past five years that 

the District has gone all in on braided MTSS/PLC systems as an evidence-based, highly replicable, and proven model to increase 

student proficiency and attend to the individual needs of all learners across all content areas and grade bands.  

 

The term PLC is overused and is often defined as a meeting, a program, a curriculum, an event, a group, or a book study. It is none of 

those things. In the context of professional learning communities as an evidence-based practice, PLC is defined as an ongoing process 

in which educators work collaboratively in recurring cycles of collective inquiry and action research to achieve better results for the 

students they serve. Professional learning communities operate under the assumption that the key to improved learning for students is 

continuous job-embedded learning for educators. https://www.allthingsplc.info 

 

The evidence basis and support for PLCs is vast and is summarized HERE.  

 

The three big ideas of a PLC are summarized below: 

1.​ A Focus on Learning - We accept learning as the fundamental purpose of school and therefore are willing to examine all 

practices in light of their impact on learning. 

2.​ A Collaborative Culture - We are committed to working together to achieve our collective purpose. We cultivate a collaborative 

culture through the development of collaborative teams. 

3.​ A Focus on Results - We assess our effectiveness on the basis of results rather than intentions. Individuals, teams, and 

schools seek relevant data and information to promote continuous improvement.  

 

Four critical questions guide the work of collaborative teacher teams in a PLC model: 

1.​ What do we want students to know and be able to do? (Essential Standards) 

2.​ How will we know if each student has learned it? (Common Assessments) 

3.​ How will we respond when some students do not learn it? (Interventions) 

4.​ How will we extend learning for students who have demonstrated proficiency (Extensions) 

 

In a traditional school model, targeted instruction and time are constants, which result in student learning being the variable. Consistent 

with proficiency-based learning and a braided MTSS/PLC approach, targeted instruction and time are variable based upon individual 

student needs, which in turn makes learning the constant. 

 

 

Timeline and Evidence of Success 

 

2018 

In 2018, current BSD7 Superintendent Casey Bertram served as the principal of Hawthorne Elementary School in Bozeman. Casey 

and his school team worked tirelessly to implement a site-based braided MTSS/PLC system that yielded positive results and 

international accolades. Hawthorne Elementary became the only MT school at the time recognized as a Model PLC at Work by 

Solution Tree. The criteria for selection include all of the following: 

 

○​ Demonstrate a commitment to the PLC at Work process 

○​ Implement the concepts for at least three years 

○​ Present clear evidence of improved student learning 

https://www.allthingsplc.info
https://allthingsplc.info/wp-content/uploads/2024/06/Advocates-for-Professional-Learning-Communities-061924.pdf


○​ Explain the culture, practices, and structures of the school or district, and submit it for consideration to the PLC Review 

Committee using our online submission process 

○​ Update school or district information and submit it for review through the website, every three years, to show your data 

continues to meet the criteria of the PLC at Work process 

 

2019-2020 

Hawthorne’s accomplishments set in motion a focused effort at the K-5 level within Bozeman Public Schools to implement braided 

MTSS/PLC systems. During the 2019-2020 school year, the District, in collaboration with the local teacher’s union, secured a large 

NEA grant to hire facilitators and reimagine the school day at the K-5 level. The result of the grant work included 1) consistent school 

schedules that provided both individual teacher planning time and collaborative planning time, 2) consistent time blocks for core 

instruction and intervention/extension time embedded in the school day, and 3) a focused professional development plan to support 

educators in implementing the braided MTSS/PLC model.  

 

2020-2021 

During the course of the 2020-2021 school year, Casey Bertram began serving as the Superintendent of Bozeman Public Schools. 

Bozeman Public Schools has used a long range strategic planning process (LRSP) since 2007. The LRSP in Bozeman is built using a 

consensus process that includes stakeholder engagement, including staff, students, parents, trustees, administration, and community 

partner organizations. Once arriving at the central office, Superintendent Bertram doubled down on the LRSP process and began 

hyper-focusing on the District’s measurable goals. The District pursued increased transparency and accountability related to the goals. 

Two significant changes ensure that braided MTSS/PLC systems are “cemented” in the foundation of the District. First, the Board of 

Trustees approved a specific LRSP measurable goal tied to MTSS/PLC implementation. That goal’s timeline was adjusted based upon 

recent implementation efforts at the high school level and now reads, “ By spring of 2028, all BSD7 schools PK-12 will have fully 

implemented PLCs in place that will support the closing of the achievement gap, thus qualifying BSD7 as a Solution Tree Model PLC 

District.”  For an overview of the current LRSP plan, click HERE. Second, the Board of Trustees adopted a non-required policy, and 

associated decision-making filter tied to student success that puts the District on the hook for meeting the individual needs of students 

(Policy 3610/P).     

 

2022-2023 

During the 2022-2023 school year, three additional BSD7 elementary schools were awarded Model PLC at Work accolades by showing 

three years of increased student achievement data and implementing an evidence-based braided MTSS/PLC system: Longfellow 

Elementary, Emily Dickinson Elementary, and Irving Elementary. Those three schools joined Hawthorne Elementary as the only 

Montana schools with the prestigious Model PLC at Work distinction.  

 

At the same time, the District was facing a significant general fund budget deficit and worked through a community stakeholder 

consensus process to balance the budget. Due to the PLC goal being cemented in the foundation of the District, the budget reduction 

process also ensured that changes to the master schedules at the middle and high school would also result in 1) dedicated teacher 

collaboration time in the master schedule, and 2) systematic intervention/extension time (MTSS) in the master schedule. The middle 

school moved forward with an A/B block schedule with built-in teacher collaboration and intervention/extension time beginning fall 

2023. The high school consensus process also arrived at an A/B block schedule with built-in collaboration and intervention/extension 

time beginning fall 2024.  

 

 

2023-2024 

A key to the success of the Model PLC at Work schools in the District was focused professional development for the building leader 

and leadership team. Leadership expert John Maxwell often states, “Leadership is the lid in any organization.” The District has taken 

that quote to heart and has focused on building the capacity of not only the building leaders, but also the leadership teams/guiding 

coalitions at each school site.  

 

https://docs.google.com/document/d/1CppTR39xC2hv3gAA05-EKbligD9TuDgh5Nmau7U_-vg/edit?usp=sharing
https://docs.google.com/document/d/1JbZCZDl99ZZNDB2sHfS8kiNbW7oFTqye1czgq4yfFP0/edit?usp=sharing
https://docs.google.com/document/d/1rR0YncoKdDXj0vy7WddSxQaXfmxKf_AY0_iLMyvyVeU/edit?tab=t.0#bookmark=id.i64uobwd4m9l


Sending teams to conferences and bringing in professional consultants is effective, but also a significant strain on the budget. The 

District studied the effectiveness of coaching models (see below) and chose to invest in its own to provide direct coaching and support 

at the remaining schools working to achieve Model PLC at Work status. Sarah Hays, Emily Dickinson Principal, was selected by 

Solution Tree to become a trained associate working with schools across the country. Sarah joined Superintendent Betram with that 

expertise and training, and, beginning in the 2023-2024 school year, moved out of a building leadership role and into a full-time PLC 

Admin Coach role. The District transparently communicated to Sarah and the community the role would be funded for two years to help 

build momentum and directly support the District’s PLC goal.  

 

 

 

During the 2023-2024 school year, Sarah supported elementary and middle schools within the District. Meadowlark Elementary was 

selected as a Promising Practices PLC at Work site during the 2023-2024 school year. Promising Practices schools are similar to 

Model PLC at Work schools but only have evidence of one or two years of improved student learning. 

 

During the 2023-2024 school year, the District brought together community stakeholders to formally update and revise the District’s 

Long Range Strategic Plan (LRSP). During the process the District’s mission, vision, core values, goal areas, and measurable goals 

were updated. In addition, the revised LRSP included the adoption of the District’s Profile of a Graduate, see below. The BSD7 Profile 

of a Graduate is an important piece of the puzzle as it pertains to preparing students who are college and career ready.  

 

For a complete picture of the robust stakeholder engagement process used to update the District’s LRSP process click HERE. The 

process included comprehensive needs assessment surveys, a community consensus process, community feedback sessions, and 

culminated in Board of Trustees action. 

 

https://docs.google.com/document/d/1YxDGaJHLlKQgh829VbB18OCKuEXH4XCXa1lEoQMspX8/edit?usp=sharing


  

 

2024-2025   

2024-2025 marked a monumental change within Bozeman Public Schools. The high school master schedule was completely 

reimagined to include weekly teacher collaboration time, as well as a built-in flexible intervention/extension period four days a week 

consistent with braided MTSS/PLC systems implementation. It is important to note that one might expect an implementation dip in 

student achievement data during such a significant change process at the high school. Just the opposite occurred. In fact, the 

preliminary ACT ELA data for 2024-2025 at BHS/GHS combined were the highest achievement data on record since the adoption of 

the ACT as the state assessment (2024-2025 ACT ELA % Proficient = 78%). 

 

Bozeman Public Schools historically has had high-quality CTE courses across a variety of career pathways. A missing component was 

a “connector” to tie the coursework and pathways in the middle and high schools to local industry for internships, apprenticeships, and 

workplace learning opportunities. Through the Advanced Opportunities grant, the District was able to hire a full-time Career Outreach 

Coordinator, Karl Schwartz. Karl hit the ground running and developed a construction academy program that launched in fall 2025. The 

construction academy brought together a variety of local industry partners to build construction job sites  at both high schools, as well 

as fully outfitting the program with start-up materials and tools. The construction academy will be self-sustaining by selling the sheds 

they build each semester. The long-term vision for the program is to have the academy engaged in building affordable housing for 

teachers/staff. 

 

The District’s Profile of a Graduate serves as a measurable indicator of student success in the workplace learning opportunities. During 

the 2024-2025 school year, the District began working on the continuum of K-12 “essential standards” tied to the Profile of a Graduate. 

That piece of the puzzle is essential moving forward as it will provide an objective measurement of student “durable skills” and how 

those skills are impacted by workplace learning opportunities. Future work in this area includes the build-out of assessments tied to the 

Profile of a Graduate essential standards to ensure a consistent avenue to measure the durable skills students are learning in their 

courses and workplace learning experiences.    

 



During the 2024-2025 school year, Sarah Hays worked diligently to provide year-long focused professional development to the 

administrative team, as well as direct leadership, leadership team, and collaborative teacher coaching at the elementary and middle 

school level.  

 

Post-Covid, Bozeman Public Schools have seen a significant increase in multilingual English learners (ML/EL) tied to the construction 

and tourism industry in Bozeman/Big Sky. The focused work on braided MTSS/PLC systems has resulted in unprecedented 

achievement levels in literacy, where the District not only buffered the increase in ML/EL learners, but saw substantial increases in 

student achievement, thus signaling a closing of the achievement gap. 

 

The data below is a summary of the percent of students at or above benchmark for literacy achievement. The graph includes the four 

Model PLC at Work Schools in Bozeman (Hawthorne Elementary, Longfellow Elementary, Irving Elementary, and Emily Dickinson 

Elementary). The graph includes a compilation of all grades tested using the Acadience assessment (K-5). What you can see is 

consistent fall to spring gains in the number of proficient students each year, and an overall increase in year-end proficiency over time 

(End of Year 2022 = 74% Proficient or Advanced, End of Year 2025 = 79% Proficient or Advanced).  

 

 



 

2025-2026 

During the 2025-2026 school year, Whittier Elementary was honored with Promising Practices PLC at Work designation by showing two 

years of increased student achievement data. Whittier joins five other elementary schools in Bozeman with that third-party 

acknowledgement of high quality braided MTSS/PLC systems resulting in increased student achievement.  

 

 

To view all of the schools and districts that have received accolades for implementing braided MTSS/PLC systems and have shown 

year-over-year student achievement gains, click HERE. It is important to note that schools must update their evidence on a periodic 

basis, and failure to show continued year-over-year gains in student learning removes the school/district from the list.   

 

During the 2025-2026 school year, Career Outreach Coordinator Karl Schwartz moved his attention from the construction academy 

launch to building out other pathways for workplace learning opportunities. One important project he is currently working on is a District 

recruitment tool aimed at building a pipeline for future educators. TEACH Bozeman will launch this winter and will provide opportunities 

for students to work as paraprofessionals in our elementary schools, take dual-credit and dual enrollment courses in a pre-education 

pathway, and apply for scholarships that are focused on graduating seniors pursuing a career in public education. As mentioned 

previously, the District is moving through a stakeholder process to identify the measurable K-12 articulation of essential standards tied 

to the Profile of a Graduate. That work will wrap up spring 2025 with a recommendation to the Board of Trustees to approve the K-12 

Profile of a Graduate essential standards. Future work includes building out assessment tools to measure individual student proficiency 

of the essential standards. 

 

For a complete picture of the District’s focused efforts on LRSP goals, as well as detailed year-by-year evidence of progress toward the 

measurable goals see the links below: 

 

●​ Bozeman Public Schools 2021-2022 LRSP Annual Report 

●​ Bozeman Public Schools 2021-2022 LRSP Five Year Plan 

●​ Bozeman Public Schools 2022-2023 LRSP Annual Report 

●​ Bozeman Public Schools 2022-2023 LRSP Five Year Plan 

●​ Bozeman Public Schools 2023-2024 LRSP Annual Report 

●​ Bozeman Public Schools 2023-2024 LRSP Five Year Plan 

●​ Bozeman Public Schools 2024-2025 LRSP Annual Report 

●​ Bozeman Public Schools 2024-2025 LRSP Five Year Plan 

 

 

  

https://allthingsplc.info/evidence/
https://docs.google.com/document/d/14tsnSRF3dpGP_kFzKU3fHa7B722my_AR/edit?usp=sharing&ouid=117357092278273518641&rtpof=true&sd=true
https://www.bsd7.org/fs/resource-manager/view/54deb70e-54ed-44be-b4d8-40a7976e2c6f
https://docs.google.com/document/d/1vgUHAyNZbrNG0GcBbMo4Fknr2PpUAKq68-MuusVxhvs/edit?usp=sharing
https://docs.google.com/document/d/1dKOalveqZ0MKi1ldnzSEghYevJoUEnhdSmipwCqJo1E/edit?usp=sharing
https://docs.google.com/document/d/11qHOvknukDs0Yb9Tj-P-oC42iov9NLhlK7bdEeoHqGI/edit?usp=sharing
https://docs.google.com/document/d/1nf-LChN3SFgpzO34bOt7Ob-N1KCGCLeZEsZwprjU19Y/edit?usp=sharing
https://docs.google.com/document/d/1KKHmRr36qKq1WD4oEb1pRIJF42xK2GMSOTWl2Q6CJ_s/edit?usp=sharing
https://docs.google.com/document/d/1xwBtAcsHp35fWCa3dkQZdB6mZTo37jCRjJvSnSwPCKs/edit?usp=sharing
https://docs.google.com/document/d/1LVTQ7YUmvONcz2AIjkpKq2jPTTJXbcWCLpgKfm4gFck/edit?usp=sharing


 

Bozeman Public Schools 

Phase II Transformational Learning Grant Application 

Section 2: Description of Continued Progress and Cost Estimates  

 

 

Section 2: Description of Continued Progress and Cost Estimates 

 

As mentioned in the introduction, Bozeman Public Schools is actively pursuing three interrelated endeavors, all aimed at meeting the 

individual needs of all students and closely tied to the District’s mission of ensuring high-level learning for all students. Those three 

areas and associated action plans are detailed below: 

 

 

Braided MTSS/PLC Systems - The focus for this area is to build on the momentum gained across the District in implementing braided 

MTSS/PLC systems that close achievement gaps and ensure high-level learning for all students. As discussed in Section 1, all schools 

within the District now have dedicated teacher collaboration time built into the master schedule, as well as dedicated 

intervention/extension periods. These structures help support a proficiency-based learning model where teams of educators 

collaboratively ask and answer four critical questions for individual students and groups of students: 

1.​ What do we want students to know and be able to do? (Essential Standards) 

2.​ How will we know if each student has learned it? (Common Assessments) 

3.​ How will we respond when some students do not learn it? (Interventions) 

4.​ How will we extend learning for students who have demonstrated proficiency (Extensions) 

 

PLC Admin Coach Sarah Hays has provided focused professional development and coaching via an in-house model to help cement 

MTSS/PLC culture and systems across the district. Part of the planned activities for the Phase II Transformation Learning Grant is to 

extend Sarah’s coaching role an additional two years, 2026-2027 and 2027-2028. Sarah is building the skills and abilities of our leaders 

and site-based leadership teams to stand on their own and implement scalable and sustainable systems that are producing profound 

proficiency-based results for students. Braided MTSS/PLC systems are evidence-based practices that are scalable and sustainable 

across school systems of all sizes. The Bozeman model of in-house professional development allows a district to leverage the 

successes of its leaders and leadership teams to support other schools and leaders. This type of coaching model is cost-effective and 

efficient.   

 

https://drive.google.com/file/d/0B_YBSkzZPaaoMWx3cWQxNTBlRTQ/view?usp=sharing&resourcekey=0-UTxueXi1vzTtw-vNj8ljMg


 

Fostering Student Investment - Taking Action (2025) provides a roadmap for braided MTSS/PLC implementation and is summarized 

HERE. One key aspect of that roadmap is Fostering Student Investment, which is aimed at students owning and directing their own 

learning and learning paths. That concept is vitally important in the legislature’s definitions of transformational and proficiency-based 

learning. PLC Admin Coach Sarah Hays is providing year-long professional development for our leaders on the evidence-based 

practices that increase student ownership and agency of their learning. In addition, the District Long Range Strategic Plan (LRSP) 

site-based implementation framework includes a section focused on each site setting goals and building an action plan tied to fostering 

student investment. Details Below: 

 

Baseline Data - What does student investment look like at your site? What evidence do you see of student ownership of the following 

three indicators: 

 

1.​ Where am I going? What am I learning? 

2.​ Where am I now? What have I learned? What do I still need to learn?  

3.​ How do I close the gap? What will I do next to learn?  

 

Measurable Goa/s based upon your evidence above: 

 

Detailed action plan designed to meet or exceed the measurable goal/s: 

 

As noted in the link above, there are a variety of “essential actions” that are key to implementing high-quality braided MTSS/PLC 

systems. Bozeman Public Schools has put a great deal of emphasis on leadership development and building systems. Those two 

levers help ensure scalability and sustainability over time. Among the list of “essential actions” the District is putting significant 

emphasis on Fostering Student Investment. Too often we see situations where school simply happens to students, and we wonder why 

they are disengaged and not taking ownership of their learning. Providing focused professional development around student ownership 

of learning targets, agency in how students meet and show proficiency of those targets, and helping students to partner with their 

educators to close learning gaps or extend their learning is a key to our Phase II Transformational Learning Grant.    

 

Advanced Opportunities - As mentioned previously, the District has in place a Career Outreach Coordinator, Karl Schwartz, to serve 

as the connector between the District’s CTE courses and industry workplace learning opportunities. Over the past two years of focused 

work on building pathways, it has been interesting to note that many students are reluctant to go “all in” and pursue a particular career 

pathway. The District has learned from Kalispell Public Schools the value of shorter "internships" that are paid or unpaid where students 

can spend a shorter amount of time (6-8 weeks) doing internships in a variety of local industries, businesses, and organizations. The 

District hypothesizes that students who have the opportunity for multiple internship opportunities in their early high school career may 

be more apt to then pursue a career pathway in an area they are really excited about. The District intends to use a portion of the Phase 

II Transformational Learning Grant to hire a 1.0 certified position focused on connecting students to internship opportunities in the 

community. Those internship hours would likely be paired with some classroom time focused on career readiness skills (resume 

building, interview skills, etc.) Additionally, this position would help to build and embed industry certifications within courses inside and 

outside of the CTE classrooms in support of the “Future Ready” component of the STARS Act.   

 

From the perspective of the Chamber of Commerce and our broader community, partnerships between local high schools and area 

businesses create a powerful bridge between education and the workforce. These 6–8 week internship opportunities—whether paid or 

unpaid—allow students to explore career pathways, gain valuable real-world experience, and develop the professional skills that will 

serve them well beyond graduation. At the same time, local businesses and organizations benefit by connecting with the next 

generation of talent, helping shape a workforce that understands and values our community’s unique economic landscape. This 

collaboration strengthens local ties, fosters innovation, and ensures that students see firsthand the many ways they can build 

meaningful, successful lives right here in our community. See letter of endorsement from the Bozeman Area Chamber of Commerce at 

the conclusion of our application packet.  

 

Additionally, the District hypothesizes that students who take advantage of workplace learning opportunities via internships, pathways, 

apprenticeships, etc., will show increased levels of proficiency on the Profile of a Graduate essential standards. A reminder that the 

focus of all student opportunities should be high-level learning. A portion of the Phase II Transformational Learning Grant will be 

https://www.solutiontree.com/taking-action-second.html?gad_source=1&gad_campaignid=20946934020&gbraid=0AAAAAD_DwHidiPcVqiW0D5v0KnYgHS-ca&gclid=CjwKCAjw3tzHBhBREiwAlMJoUqecwAbs1G0weqgvL6mrNlV_ja3M1sthBK1wWHmzE5TdL-3I04r99BoChVQQAvD_BwE
https://drive.google.com/file/d/1ZuA_7YBawcANEQ8G2lv-EbnNYKUlnzc2/view?usp=sharing


used to convene internal and external stakeholders with the goal of identifying or building an assessment suite to objectively measure 

student proficiency toward the Profile of a Graduate K-12 essential standards.  

 

Sustainability is a key component of BSD7’s grant application. The District anticipates the Phase II Transformational Learning Grant will 

serve as a bridge in funding, providing a 1.0 FTE Workplace Internship Coordinator for two years. Beginning fiscal year 2028, the 

District anticipates sustaining the 1.0 FTE via the “Future Ready Payment” in HB252 - Stars Act. Workplace internships are a scalable 

model that can fit the variety of urban and rural school settings and communities in Montana. 

 

Building off work being done during the 2025-2026 school year to formally identify K-12 essential standards tied to the BSD7 Profile of 

a Graduate, the next step in the process is to build objective assessment tools to measure proficiency related to the essential 

standards. This portion of grant funds would be used to convene stakeholders to identify/build a K-12 assessment suite for the Profile 

of a Graduate “Durable Skills.” The budget would include release time for staff, supplies, and facilitation. While assessments need to be 

updated as essential standards are tweaked over time, this build out of the BSD7 Profile of a Graduate assessment suite is primarily a 

one-time cost that works well with time-bound grant funds. 

 

In conclusion, we are confident that we have articulated a vision for the Phase II Transformational Learning Grant that weaves together 

evidence-based practices to transform a learning environment consistent with the legislative intent for transformational learning and 

proficiency-based learning. And as reiterated throughout this application, we are confident that the path we are forging is replicable and 

scalable across Montana’s diverse school communities, and will result in increased levels of student learning.  We greatly appreciate 

your consideration of our application. 

 

  

 

 

 

 

 

 

 

 

 

 

 



 

Planned Activities & Estimated Costs 

 

Activity Description Estimated Cost 

1.0 FTE Professional Learning 

Communities (PLC) Admin Coach 

Sarah Hays (BSD7 Certified Administrator 

and Solution Tree PLC at Work Associate) 

would continue to support the District via 

in-house focused professional learning 

and leadership coaching for two additional 

years. The foundational and cultural 

change brought about by Sarah’s role 

over a four-year period will create a 

self-sustaining braided MTSS/PLC culture 

within the District. 

2026-2027      $136,000 

 

 

 

2027-2028      $138,000 

 

Based upon BSD7 Leadership 

Compensation Plan (Policy 6143)  

1.35 position factor, 204 work days, 

anticipated 3% inflationary increase for 

2027-2028 

1.0 Workplace Internship Coordinator The District would hire a 1.0 Certified 

teacher as a Workplace Internship 

Coordinator. The position would focus on 

building paid and unpaid 6-8 week student 

internship opportunities with local 

industries, businesses, and organizations. 

Those internship hours would likely be 

paired with some classroom time focused 

on career readiness skills (resume 

building, interview skills, etc.) Additionally, 

this position would help to build and 

embed industry certifications within 

courses inside and outside of the CTE 

classrooms. Following a two-year 

grant-funded period, the District 

anticipates using the “Future Ready 

Payment” in the STARS Act as a 

sustainable funding source moving 

forward. 

2026-2027  Bridge Funding $77,000 

 

 

 

2027-2028  Bridge Funding $79,310 

 

Based upon BSD7 certified staff average 

salary and anticipated 3% inflationary 

increase for 2027-2028. 

Profile of a Graduate “Durable Skills” 

Assessment Development  

Building off work being done during the 

2025-2026 school year to formally identify 

K-12 essential standards tied to the BSD7 

Profile of a Graduate, the next step in the 

process is to build objective assessment 

tools to measure proficiency related to the 

essential standards. This portion of grant 

funds would be used to convene 

stakeholders to identify/build a K-12 

assessment suite for the Profile of a 

Graduate “Durable Skills.” The budget 

would include release time for staff, 

supplies, and facilitation. 

 2026 - 2027   $25,000 

 

5 Days of Stakeholder Engagement 

Assessment Identifying/Building 

30 staff sub release days X 5 days X $150 

per day = $22,500 

 

Supplies = $2,500 

 

 

 

2027 - 2028   $0 

 

 

 

                                                                                       Total Estimated Phase II Budget:  $455,310 Total 

​ ​ ​ ​ ​ ​ ​         2026-2027 Request:   $ 238,000 

​ ​ ​ ​ ​ ​ ​         2027-2028 Request:   $ 217,310 

https://docs.google.com/document/d/1ROZeHaOrXKiPp-UUZY7VkgahvlgsNZZinBAVpaFyi1w/edit?tab=t.0#bookmark=id.iqyleu8n639u


 

 

Section 3: District Assurances 

 

By submitting this application, the district assures it will:  

 

✅ (a) Further develop district-wide implementation of transformational and proficiencybased learning as defined in MCA 20-7-1601.  

 

✅ (b) Use knowledge gained during Phase II to develop recommendations and guidance for other Montana districts interested in 

innovating.  

 

✅ (c) Engage in technical assistance and collaborative opportunities with other Transformational Learning grantees to collaborate in 

learning and share best practices and resources statewide.  

 

✅ (d) Provide a joint report with other grantees to the Education Interim Committee and the Education Interim Budget Committee no 

later than September 1, 2028 on the progress made through this grant opportunity.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 







FRENCHTOWN SCHOOL DISTRICT #40 
FRENCHTOWN, MONTANA, USA  

 

Montana Transformational Learning Grant 

Phase II Grant Application Form 

The purpose of this grant, per HB 573, is to further develop the efforts of the most innovative transformational learning 
grantees toward district-wide implementation of transformational and proficiency-based learning, and to use the 
knowledge gained by Phase II grantees to develop recommendations and guidance for other districts interested in 
innovating in a similar manner. 

District Information 
District Name: Frenchtown School District #40 

Contact Person: Les Meyer 

Title: Superintendent 

 Email: lesmeyer@ftbroncs.org 

 Phone Number: 406-626-2600 

  Mailing Address: PO Box 117, Frenchtown, MT 59834 

 

Section 1: Evidence of Progress Made 
In accordance with MCA 20-7-1601, please provide a clear and concise summary of your district’s progress in 
implementing transformational and proficiency-based learning to date. 
 
  

  



SPECIFIC STRATEGIES AND INITIATIVES IMPLEMENTED - PHASE 1 

GRADES 2-8 

Since 2022, the Frenchtown School District has engaged in a comprehensive curriculum review cycle across 
English/Language Arts, Math, Social Studies, Science, and Digital Literacy/Computer Science. This review 
ensures proficiency-based lessons and aligned assessments across all content areas. Building upon this 
foundation, the district launched its Transformational Learning Programs to enhance student engagement and 
achievement through experiential learning. FTSD Curriculum 
Key initiatives include: 

● Art Program for Transformational Learning (Grades K–8): Provides 15 standards-aligned visual arts 
sessions annually for over 700 students, integrating creativity, critical thinking, and cross-curricular 
learning. 

● Makerspace Program (K-12): Operates in both the K-5 and 6-12 libraries, offering eight documented 
STEM-focused activities per year through robotics, coding, and engineering projects. 

● Enrichment Program (Grades 2-8): Serves approximately 70 high-achieving students annually with 
differentiated instruction to extend learning beyond the core curriculum. 

● LEGO Robotics Program (Grades 4-8): Supports three competitive robotics teams engaging 25+ 
students in engineering design, coding, and teamwork aligned with national competitions. 

Together, these initiatives provide equitable access to high-quality, hands-on experiences that integrate the arts, 
STEM, and enrichment learning. 

SPECIFIC STRATEGIES AND INITIATIVES IMPLEMENTED- PHASE 1 
 

Grades 9-12 

Key  9-12 Initiatives Include:   

Personalized learning opportunities have grown for each student through dual credit and Advanced Placement 
courses. The Frenchtown School District applied for and received a public charter school called the Bronc Fast 
Track Public Charter School through a partnership with Missoula College at the University of Montana, 
providing high school students an opportunity to graduate with a University of Montana certificate in general 
education concurrently with their high school diploma. This program is designed for college-bound students. 
Please click this link: Bronc Fast Track 

We have implemented several new initiatives to expand hands-on, technology-driven learning opportunities for 
students. A dedicated Makerspace has been established within the high school, serving as a cross-curricular hub 
that integrates creativity, design, and applied technology across STEAM disciplines. The space is equipped with 
a Rayjet 50 laser cutter and engraving machine for large-scale projects, multiple 3D printers, and a Cricut 
machine, allowing students to bring their ideas to life through practical, project-based experiences. 

In addition, we have developed a new Podcast Center featuring state-of-the-art recording and editing equipment. 
This addition supports authentic student voice and storytelling while fostering communication, collaboration, 
and digital media skills. The center has also inspired the creation of a new student club, Frenchtown: Last Best 
Stories, which provides a platform for students to share meaningful stories from their community and beyond. 

https://www.ftsd.org/documents/curriculum/165479
https://www.ftsd.org/page/bronc-fast-track-public-charter-school


IMPACT OF FTSD STRATEGIES/INITIATIVES- PHASE 1 

Grades 2-8 

Evidence of impact is demonstrated through strong participation rates, documented program delivery, and 
student engagement data: 

● Art Program: Serves 700+ students annually on an A/B week rotation, ensuring each class receives 
15 art sessions. Attendance data confirms consistent participation across all K-8 classrooms. 

● Makerspace: Provides 8 structured activities per year K–8, promoting innovation, collaboration, and 
equitable access to hands-on STEM experiences. 

● Enrichment Program: Supports 70 students performing in the 80th percentile or above, focusing on 
academic growth and creativity. 

● LEGO Robotics: Engages 25+ students annually on competitive teams that develop coding and 
problem-solving skills. 

IMPACT OF FTSD STRATEGIES/INITIATIVES- PHASE 1 

Grades 9-12 

● Bronc Fast Track Public Charter School: 72 students - grades 10-12 
● 23 students successfully completed the Bronc Fast Track Charter School Program in 2025 
● Earning their General Studies Certificate through the University of Montana 
● Earning 30 college credits while still in high school 
● Montana Digital Academy course offerings are available to all high school students  

STUDENT OUTCOMES- PHASE 1 

Grades 2-8 
(ESSA Report Card) 

● 3 year average Frenchtown Math scores = 39.3% proficient and above vs state averages = 36.3% 
● 3 year average Frenchtown Reading scores = 49.2% proficient and above vs state averages = 46% 
● 3 year average Frenchtown Science scores = 41.2% proficient and above vs state average = 31.2% 

STUDENT OUTCOMES- PHASE 1 

Grades 9-12 
(ESSA Report Card) 

 
● 3 year average Frenchtown Graduation Rates = 98% vs state graduation rate = 85.3%  

○ FTSD Strategic Plan Accreditation Goal - 95% Graduation Rate 
● 23 students earned a minimum of 30 college credits while still in high school 

 
 
 
 



STAKEHOLDER ENGAGEMENT- PHASE 1 
 

Grades 2-8  
● Walk Through Wednesdays - K-5 Building - Wednesday - 10/29/25 9:00 am-10:00 am 
● Community cross-over activity - FTSD Strategic Plan 
● Two Title Meetings/year - FTSD serves pizza and has a family night 
● Community-wide newsletter 
● Open House 
● Tuesday Envelopes - K-5 
● Family Survey - Survey Results 
● Infinite Campus emails and information 
● Notice of Educational Opportunities 
● Weekly email updates - grades 6-8 

Student Engagements  

1. Active Participation in Learning Programs 
Students engage hands-on in Art, Makerspace, Enrichment, and Lego Robotics, developing creativity, 
critical thinking, problem-solving, and collaboration skills. Participation includes 15 art sessions per 
year, 8 makerspace activities, enrichment opportunities for 70 students, and robotics team involvement 
for 25+ students. 
 

2. Skill Development Across Disciplines 
Through these programs, students cultivate both academic and technical competencies, including 
drawing, painting, sculpture, coding, robotics, and STEM problem-solving. They also build social-
emotional skills and self-directed learning habits. 
 

3. Opportunities for Leadership and Collaboration 
In Makerspace and Lego Robotics, students work in teams, take ownership of projects, and engage in 
design thinking challenges, fostering teamwork and leadership abilities. 
 

4. Access to Equitable Learning Experiences 
All students in Grades 2–8 have structured, scheduled access to programs that are intentionally designed 
to be inclusive, ensuring equitable participation regardless of grade level, academic background, or 
classroom schedule. 
 

5. Exposure to Real-World Applications 
Programs like Makerspace and Lego Robotics connect classroom learning to real-world STEM 
challenges and creative problem-solving, giving students practical experiences that inspire future 
academic and career interests. 

Parent Engagements 2nd through 8th Grade: 

1. Awareness of Program Offerings 
Parents are informed about available opportunities, including Art, Makerspace, Enrichment, and Lego 

https://core-docs.s3.us-east-1.amazonaws.com/documents/asset/uploaded_file/1652/FSD/5952540/Frenchtown_School_District_Strategic_Plan_2024-2027.pdf
https://core-docs.s3.us-east-1.amazonaws.com/documents/asset/uploaded_file/1652/FSD/5325171/Copy_of_Family_Survey.pdf
https://files-backend.assets.thrillshare.com/documents/asset/uploaded_file/1652/Fsd/81401813-5992-46df-ba02-58c2b98bf23c/Notice_of_Educational_Opportunities.pdf?disposition=inline


Robotics, allowing them to encourage participation and support student involvement. 
 

2. Support of Extracurricular Learning 
Parents may support students’ continued engagement by attending robotics competitions, Makerspace 
showcases, and student exhibitions, reinforcing the value of hands-on, experiential learning. 
 

3. Communication About Student Progress 
Parents receive updates through program tracking (e.g., art sessions completed, enrichment participation, 
makerspace activities) and may provide feedback or guidance that informs student growth. 
 

4. Opportunities for Volunteer or Advocacy Roles 
Parents can engage as volunteers or advocates for program expansion, helping maintain resources, 
fundraising, or supporting school initiatives that enhance access to these transformative learning 
experiences. 
 

5. Connection to Academic and Social Development 
Through these programs, parents witness students’ development of critical thinking, creativity, 
collaboration, and problem-solving skills, reinforcing trust in the district’s commitment to holistic 
education. 

STAKEHOLDER ENGAGEMENT- PHASE 1 
 

Grades 9-12 
Walk Through Wednesdays - 6-12 Building - Wednesday - 11/12/25 9:00 am-10:00 am 
Community cross-over activity - FTSD Strategic Plan 
Open House 
Parent Teacher Conferences 
College Week and Jobs for Montana Graduates (JMG) 
FAFSA Night 
6-12 Career Fair - hosted by FTSD - January 
Bronc Fast Track Information Night 
Highway Cleanup 
Community Movie Night 
Senior Citizen Luncheon 
Newsletter 
Website/Social Media 
Family Survey - Survey Results 
Infinite Campus emails and information 
Notice of Educational Opportunities 
 

 
 
 
 

https://core-docs.s3.us-east-1.amazonaws.com/documents/asset/uploaded_file/1652/FSD/5952540/Frenchtown_School_District_Strategic_Plan_2024-2027.pdf
https://core-docs.s3.us-east-1.amazonaws.com/documents/asset/uploaded_file/1652/FSD/5325171/Copy_of_Family_Survey.pdf
https://files-backend.assets.thrillshare.com/documents/asset/uploaded_file/1652/Fsd/81401813-5992-46df-ba02-58c2b98bf23c/Notice_of_Educational_Opportunities.pdf?disposition=inline


PROFESSIONAL DEVELOPMENT- PHASE 1 
 

Grades 2-8 
Professional Development Team  
Policy 5121-Applicability of Personnel Policies and Professional Development 
Frenchtown School District hosts professional development days for neighboring school districts and brings in 
notable speakers such as: Devin Seibold, Kim Strobel, Ruby Payne, Aric Bostic, Jimmy Casas, Adam 
Welcome. 
 
In 2023 - Math teachers attended the Mid-School Math National Conference. 
In November of 2025, Science teachers will attend the National Science Conference (NSTA) 

Professional development (PD) for Grades 2-8 educators focuses on equipping teachers with the tools and 
instructional strategies necessary to sustain and enhance Transformational Learning. 

Key PD components include: 

● STEM Integration Workshops: Supporting teachers in embedding hands-on Makerspace and 
Robotics experiences into daily instruction. 

● Differentiated Instruction & Enrichment Seminars (NSTA Conference): Guiding staff in 
identifying and supporting students performing in the 80th percentile or above through targeted 
enrichment opportunities through STEM instruction at the National Science Conference. 

● Technology and Digital Literacy PD: Ensuring all teachers can effectively use robotics, coding 
software, and digital creation tools to enhance instruction. This can be through local conferences and 
the state lego robotics tournament. 

PROFESSIONAL DEVELOPMENT- PHASE 1 
 

Grades 9-12 
Professional Development Team  
Policy 5121-Applicability of Personnel Policies and Professional Development 
Frenchtown School District hosts professional development days for neighboring school districts and brings in 
notable speakers such as: Devin Seibold, Kim Strobel, Ruby Payne, Aric Bostic, Jimmy Casas, Adam 
Welcome. 
 
CTE Staff attended the Consortium for School Networking (CoSn) Education Conference. 
CTE Staff attended the Montana Council for Economic Education Teacher Training. 
In November of 2025, Science teachers will attend the National Science Conference (NSTA. 
 
 
 
 

Phase II - Section 2: Description of Continued Progress  
 

GRADES 2-8 

https://core-docs.s3.us-east-1.amazonaws.com/documents/asset/uploaded_file/1652/FSD/6108156/PD_Committee_-_2025-2026_-1.pdf
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36031282&revid=2wyUeSoyrJ8sQmQ5mykGlA==&ptid=amIgTZiB9plushNjl6WXhfiOQ==&secid=muNUlKiR2jsXcslsh28JpBkiw==&PG=6&IRP=0&isPndg=false
https://core-docs.s3.us-east-1.amazonaws.com/documents/asset/uploaded_file/1652/FSD/6108156/PD_Committee_-_2025-2026_-1.pdf
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36031282&revid=2wyUeSoyrJ8sQmQ5mykGlA==&ptid=amIgTZiB9plushNjl6WXhfiOQ==&secid=muNUlKiR2jsXcslsh28JpBkiw==&PG=6&IRP=0&isPndg=false


 
FTSD Strategic Plan - As a result of community cross-over activity nine (9) priorities were identified for the 
Frenchtown School District. Priorities 3 and 4 state the following respectively: (pg. 12) 
Priority 3: Goal Option-Alternative Funding: Explore and Identify alternative funding sources to include an 
alumni fund, grants, and other potential funding sources. 
Priority 4: Goal Option-Programs and Curriculum: Create rigorous systems of curriculum that advance CTE 
and SLP programs, and in support of post secondary career pathways.  

Phase II (2025–2026) will focus on sustainability, expansion, and deeper integration of the district’s 
Transformational Learning Programs: 

● Quarter 1 (Aug–Oct 2026): 
○ Launch of three LEGO Robotics programs. 
○ Continuing A/B art schedule ensures every K–5 classroom is rostered for 15 annual 

sessions. 
○ Implement 8 documented Makerspace activities with librarian oversight. 

● Quarter 2 (Nov 2026–Jan 2027): 
○ Host a family Title I night and Science Palooza to showcase programs.  

● Quarter 3 (2026-2027 all year): 
○ Continue enrichment instruction for 70 identified students. 
○ Collect teacher feedback from professional development sessions to inform future training. 

(Through our PD committee Meetings) 
● Quarter 4 (May–June 2026): 

○ Evaluate participation data and student outcomes across all programs. 
○ Present progress to the school board and community through newsletters and Board Reports. 

Goals: 
● Maintain participation benchmarks (700+ Art, 70 Enrichment, 25 Robotics, 8 Makerspace activities). 
● Deepen teacher capacity through ongoing professional development. 
● Strengthen offerings at Frenchtown School District through Transformational Learning.  

GRADES 9-12 
 
FTSD Strategic Plan - As a result of community cross-over activity nine (9) priorities were identified for the 
Frenchtown School District. Priorities 3 and 4 state the following respectively: (pg. 12) 
Priority 3: Goal Option-Alternative Funding: Explore and Identify alternative funding sources to include an 
alumni fund, grants, and other potential funding sources. 
Priority 4: Goal Option-Programs and Curriculum: Create rigorous systems of curriculum that advance CTE 
and SLP programs, and in support of post secondary career pathways.  

Phase II (2025–2026) will focus on sustainability, expansion, and deeper integration of the district’s 
Transformational Learning Programs: 

Currently, Frenchtown High School is working to create a program similar for Career and Technical Education 
(CTE) as the Bronc Fast Track Public Charter School called the Bronc Trades Track.  Frenchtown High School 
offers an array of Career and Technical Education Notice of Educational Opportunities courses for students 
and they will able to earn the Trades Certificate of Technical Studies (CTS).  
 
Below is the outline of the proposal between Frenchtown High School and Missoula College:  

https://core-docs.s3.us-east-1.amazonaws.com/documents/asset/uploaded_file/1652/FSD/5952540/Frenchtown_School_District_Strategic_Plan_2024-2027.pdf
https://core-docs.s3.us-east-1.amazonaws.com/documents/asset/uploaded_file/1652/FSD/5952540/Frenchtown_School_District_Strategic_Plan_2024-2027.pdf
https://core-docs.s3.us-east-1.amazonaws.com/documents/asset/uploaded_file/1652/FSD/6031905/Notice_of_Educational_Opportunities.pdf


 
Through programs like the Bronc Fast Track, where students can earn college credit, and the proposed Bronc 
Trades Track, designed to promote and build technical skills for post-secondary opportunities and readiness 
upon graduation, Frenchtown School District is creating unique pathways that prepare students for success 
beyond graduation. These opportunities exemplify our mission for students to Learn Today so they can Lead 
Tomorrow. 

 

 

 



PHASE II - STAKEHOLDER ENGAGEMENT 

Grades 2-8 

Frenchtown School District Accreditation Goal #3: The Frenchtown School District will increase awareness 
of student programs and opportunities - FTSD Strategic Plan (pg. 13) Notice of Educational Opportunities 

● Staff: Teachers, librarians, and coaches collaborate to design and implement standards-based, hands-on 
learning experiences. Professional development ensures staff have the skills to sustain these programs. 

● Students: Engage directly in Art, Makerspace, Enrichment, and Robotics programs-developing 
creativity, problem-solving, and collaboration through structured participation opportunities. 

● Families: Stay informed and involved through Title Nights, Walk-Through Wednesdays, family surveys, 
open houses, and district newsletters. Families also support learning by attending robotics competitions 
and art showcases. 

● School Board: Receives regular updates and data presentations on participation, outcomes, and funding 
impacts; provides governance and budget approval for program sustainability. 

● Community: Engaged through the district’s Strategic Plan activities, and community newsletters, 

Through these coordinated efforts, the district fosters a culture of shared responsibility and engagement, 
ensuring long-term success of its Transformational Learning initiatives. 

PHASE II - STAKEHOLDER ENGAGEMENT 

Grades 9-12 

Frenchtown School District Accreditation Goal #3: The Frenchtown School District will increase awareness 
of student programs and opportunities - FTSD Strategic Plan (pg. 13) Notice of Educational Opportunities 

Frenchtown High School is committed to engaging staff, students, families, the school board, and the 
community in the development and growth of our Career and Technical Education (CTE) program. Staff 
members are directly involved in the design and implementation of coursework aligned with the Trades 
Certificate of Technical Studies (CTS), ensuring that curriculum meets both academic standards and workforce 
needs. Professional collaboration between academic and CTE teachers will continue to strengthen the 
integration of technical skills across disciplines. 

Students will play an active role through project-based learning opportunities, participation in career exploration 
events, and partnerships with local industry professionals. Families will be engaged through open houses, parent 
nights, and ongoing communication about how CTE coursework connects to real-world careers and post-
secondary pathways. 

The Frenchtown School Board has made CTE expansion one of its top strategic goals and will remain actively 
involved in oversight, resource allocation, and advocacy for program sustainability. Community and industry 
partners are vital to this work—they will provide mentorship, internship opportunities, and input on emerging 
workforce trends to ensure our programs remain relevant and rigorous. 

Through this shared effort, Frenchtown High School aims to build a comprehensive CTE program that connects 
students to meaningful career pathways while strengthening ties between the school and the broader 
community. 

 

https://core-docs.s3.us-east-1.amazonaws.com/documents/asset/uploaded_file/1652/FSD/5952540/Frenchtown_School_District_Strategic_Plan_2024-2027.pdf
https://core-docs.s3.us-east-1.amazonaws.com/documents/asset/uploaded_file/1652/FSD/6031905/Notice_of_Educational_Opportunities.pdf
https://core-docs.s3.us-east-1.amazonaws.com/documents/asset/uploaded_file/1652/FSD/5952540/Frenchtown_School_District_Strategic_Plan_2024-2027.pdf
https://core-docs.s3.us-east-1.amazonaws.com/documents/asset/uploaded_file/1652/FSD/6031905/Notice_of_Educational_Opportunities.pdf


PHASE II - COST ESTIMATES 
 

Grades 2-8 

Art Program:  
Program Staffing and Compensation 
Funding from this grant will directly support teacher salaries, benefits, and workman’s compensation. The 
average annual salary for the Art Instructor is $51,000. This compensation package ensures the district remains 
competitive in retaining and attracting highly qualified art educators. This dollar amount includes benefits and 
workman’s compensation. Request = $51,000 
 
Makerspace Funding K-8: 
Staffing and Funding Request 
To effectively manage and expand the program, this grant will fund staffing support at 0.4 FTE Librarian 
dedicated to overseeing the makerspaces on both the North and South Campuses. The requested $25,000 will 
cover the portion of salary and benefits for this position. The librarian will coordinate activities, provide 
instructional support, maintain materials and equipment, and collaborate with classroom teachers to integrate 
makerspace opportunities into core academic areas. Request = $25,000 

Enrichment Program: 
Program Staffing and Compensation 
Funding from this grant will directly support teacher salaries, benefits, and workman’s compensation. The 
average annual salary for the Enrichment Instructor is $75,000. This compensation package ensures the district 
remains competitive in retaining and attracting highly qualified art educators. This dollar amount includes 
benefits and workman’s compensation. Request = $75,000 

Lego Robotics: 
To ensure the continued success and sustainability of the program, funding is requested to support the 
following: 

1. Coaching Stipends: 
Compensation for three team coaches who will lead practices, coordinate competitions, and mentor 
students through the design and coding process. Request = $4,500 
 

2. Robot Supplies and Equipment: 
Purchase and replacement of robotics kits, motors, sensors, tablets, competition mats, and team 
materials necessary for building, programming, and testing robots. Request = $10,000 

 
Grades 2-8: Total Per Year: $165,500.00 

 
PHASE II - COST ESTIMATES 

 
Grades 9-12 

With the expansion of dual credit offerings to a broader student population, instructional capacity must be 
increased to maintain access to entry-level CTE courses. The estimated cost for one full-time equivalent (1.0 
FTE) position is $57,515. 



The estimated cost per course is $381 per student. With a maximum enrollment of 30 students completing all 6 
courses required for the Trades Certificate of Technical Studies (CTS), the total instructional cost would be 
approximately $2,286 per student (30 students × $2,286). Request = $68,580 

In addition to instructional costs, the program will require funding for materials, consumables, and equipment 
upgrades to support hands-on learning in trades-based coursework. Estimated supplemental expenses include: 

● Welding supplies (rods, gas, filler wire, safety gear): Request = $7,000 annually 
 

● Tools and equipment maintenance/replacement: Request = $5,000 annually 
 

● Upgrades to welders, plasma cutters, and ventilation systems: Request = $15,000 (initial investment) 
 

● Project materials for construction, mechanics, and fabrication courses: Request = $6,000 annually 
 

● Instructional resources, certifications, and software: Request = $2,000 annually 

Estimated Total Program Cost (Year 1): 
Approximate costs including course fees, materials, staffing, and equipment upgrades = $161,095  

This investment would establish a high-quality, sustainable CTE pathway that aligns with Frenchtown High 
School’s strategic goal of expanding rigorous, career-focused learning opportunities for all students. 

Total District Request = $326,595 

The Frenchtown School District respectfully asks the selection committee to view this proposal as an 
investment in sustaining and expanding the opportunities that define our students’ educational journey. With 
these funds, we can continue engaging learners at every level—building the bridge from elementary readiness to 
high school achievement, and from high school to college and career success—opportunities that will be 
difficult to maintain without this essential support. 

 

 





Hamilton School District Transformational Learning Phase 

II Grant Application 

• District Name: Hamilton School District# 3

• Contact Person: Ryan Wells

• Title: Bitterroot Polytech Lead

• Email: wellsr@hsd3.org

• Phone Number: (406) 363-2280

• Mailing Address: 217 Daly Avenue Hamilton, Montana 59840
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Sample Parent Letter - Progress Successful
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Montana Transformational Learning Grant 
Phase II Grant Application Form - Cover Page 
Introduction 

The purpose of this grant, per HB 573, is to further develop the efforts of the most innovative 
transformational learning grantees toward district-wide implementation of transformational and 
proficiency-based learning, and to use the knowledge gained by Phase II grantees to develop 
recommendations and guidance for other districts interested in innovating in a similar manner. 
 
 
District Information 

 
• District Name:  Kalispell Public Schools 

 
• Contact Person:  Matthew Jensen 

 
• Title:  Superintendent 

 
• Email: jensenm@sd5.k12.mt.us 

 
• Phone Number: 406-751-3400 

 
• Mailing Address:   233 First Avenue East, Kalispell, MT 59901 

 
 

Application responses and supporting documents are linked HERE. 

mailto:jensenm@sd5.k12.mt.us
https://drive.google.com/drive/folders/1dhb951fushZmuUg7qp1o2dLqMCidpk9W
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Montana Transformational Learning Grant 

Phase II Grant Application Form 

Introduction 

The purpose of this grant, per HB 573, is to further develop the efforts of the most innovative 

transformational learning grantees toward district-wide implementation of transformational and 

proficiency-based learning, and to use the knowledge gained by Phase II grantees to develop 

recommendations and guidance for other districts interested in innovating in a similar manner. 

 

 

District Information 

 

• District Name: Livingston Public Schools, Districts 4 and 1 
 

 

• Contact Person: Todd Wester 
 

 

 

• Title: Curriculum Director 
 

 

• Email: Todd.Wester@Livingston.K12.MT.US 
 

 

• Phone Number: 406 223 6980 
 

 

• Mailing Address: 129 River Drive, Livingston, MT 59047 
 

 

 

  

mailto:Todd.Wester@Livingston.K12.MT.US
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Section 1: Evidence of Progress Made 

In accordance with MCA 20-7-1601, please provide a clear and concise summary of your 

district’s progress in implementing transformational and proficiency-based learning to date. 

• Describe specific strategies or initiatives your district has implemented. 

• Include data or evidence of the impact of district strategies or initiatives (e.g., 

participation rates, pilot programs, student outcomes, stakeholder engagement, 

professional development). 

• Attach supporting documents and letters of support if relevant. 

 

Overview 

 

Leveraging Transformational Learning Grant Phase I funds, other state and federal grants, private 

donations, and school-community partnerships, Livingston Public Schools, Districts 4 and 1 (LPS), 

has developed a promising, research- and data-informed, modern approach to Multi-Tiered Systems 

of Support (MTSS) that has already substantially improved service to students and families. 

Components of this transformation include curriculum and instruction outreach, guidance, and support 

to local providers and programs for children aged 0-5; redesign of the District’s 2-year-kindergarten 

as an Early Learning Program (ELP); identification and implementation of valid, reliable, efficient 

screening and benchmark assessments to inform tiered placement and targeted intervention in grades 

K-6; and establishment of a robust work-based learning program for students in grades 7-12. 

 

Research Partners 

 

Statewide and nationally recognized research consultants Dr. Tessie Rose Bailey, Dr. Danielle 

Thompson, Dr. Craig Buscher, Dr. Michelle M.M. Mazzocco, Dr. Jo Boaler, and Dr. Janet Lindow 

provided LPS teacher and administrator teams with key insights regarding the ways that children best 

learn reading, writing, mathematics, and behaviors that support learning and employability. LPS also 

garnered key information from employer survey work led by Todd O’hair at the Montana Chamber of 

Commerce, and via active participation in Montana’s Work-Based Learning Collaborative and the 

Montana Student Wellness Advisory Committee. Most recently, the work of the Montana Innovation 

& Excellence in Education Working Group has provided key information. 

 

MTSS at LPS now forms an arc spanning birth to graduation from high school, with three distinct 

spans within that arc: 

 

Birth to age 5 

 

In the years before children reach school age, the District promotes, supports, and teaches methods 

that parents, caregivers, and providers can use to develop skills crucial to later success in literacy, 

mathematics, and behaviors that support learning. Children who start school phonemically aware and 

skilled in phonological processing more readily develop decoding, comprehension, and writing skill 

than their peers who lack those skills. Similarly, those who can discriminate quantity, i.e., know 
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which of two numbers is greater, more readily develop mathematical skill leading to later successful 

completion of algebra II than their peers who lack that skill. From 2021 to 2024, funding the program 

using Montana Comprehensive Literacy Development Project (MCLDP) grant and philanthropic 

funds, LPS assumed sponsorship of the Park County Early Childhood Coalition (PCECC). During that 

period, LPS availed parents and early childhood providers with access to literacy consultants, 

provided learning mats designed to teach letters, letter sounds, phonemes, numbers, and quantity 

discrimination, curriculum such as Heggerty Phonemic Awareness curriculum, and numerous events 

wherein parents and providers could learn how to utilize the materials and strategies to develop skills.  

 

While the Transformational Learning Grant monies did not directly fund these activities, they were a 

part of the comprehensive approach to MTSS that is a part of the overall transformation that has taken 

place in Livingston, and something that the District hopes to continue to support. As LPS and its 

partners in the PCECC developed the stepwise approach to assuring that there were sufficient seats in 

early childcare, and that students were receiving intentional curriculum and instruction in those years, 

scores in phonemic awareness and quantity discrimination began to rise substantially. Prior to the 

effort, consistently, about 75% of students in any given year entered LPS kindergarten below 

expected ability in letter sound recognition, phonemic awareness, number awareness, and quantity 

discrimination. Post the effort, consistently, about 75% of children now enter LPS with those skills. 

This indicates post-capacity-building project sustainability. 

 

Grades K-6 

 

The enhanced early childhood start seems to have a lasting effect on literacy, as scores remain 

improved over those of prior cohorts as students move through grades K-6. In those grades, via the 

MCLDP, LPS focused on development of the Science of Reading approach to literacy, and on vetting, 

purchase, and high-fidelity implementation of valid and reliable screening and benchmark 

assessments, with interventions that target specific skills diagnosed as lacking by the assessments. 

Those interventions show moderate to strong evidence of good effect size improvement in meta-

analysis. As reported during the MCLDP years, local data at B.A. Winans Primary (grades ELP-2), 

East Side (grades 3-5), and Sleeping Giant Middle School (grades 6-8) indicated that in cohorts that 

had not previously received those interventions, it was not uncommon to see 25% to 35% growth in 

the percentage of students proficient in reading from fall to spring of a given year.  

 

LPS has initiated a project to accomplish the same sort of MTSS approach to mathematics as it has 

done successfully with literacy. Certain components will differ. For example, whereas fluency is 

approximately a .85 predictor of comprehension in literacy, no such relationship shows up between 

math fluency and comprehension. However, the concept – let data inform placements and 

interventions, identify the best assessments and interventions, and utilize them with high integrity – 

remains identical. 

 

The District also developed an approach to student behavioral regulation, resilience, and motivation in 

the grade ELP to 5 years that adheres to MTSS principles in that students receive tiered intervention 

based on frequency, duration, and severity of unexpected behavior, but which does not include a 

screening tool. 
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Importantly, in grades K-5, LPS has largely been able to replace the severe discrepancy model for 

identification for special education intervention in literacy with the MTSS approach to identification. 

Whereas the severe discrepancy model may leave out students who perform within their IQ range, the 

MTSS approach provides targeted intervention for students whose screening and diagnostic 

assessments indicate learning deficits and allows those who are persistent non-responders to those 

interventions to immediately access special education accommodations and supports. The process has 

been ratified by the OPI and provides LPS students with access to “just in time” interventions that 

often may prevent need for special education services, or that make special education services more 

efficient. LPS aims to scale the approach across all grades in literacy, mathematics, and behaviors that 

support learning. 

 

Grades 7-12 

 

While there is some overlap with the K-6 MTSS approach, on the recommendation of Dr. Tessie Rose 

Bailey, LPS handles things somewhat differently in grades 7-12. According to Dr. Bailey, long-term 

analysis of Response to Intervention (RTI) and MTSS indicates that at roughly grade 7, the 

effectiveness of discrete content area interventions wanes, and it becomes more important to look at 

other measures and to provide alternate pathways to successful graduation and employability.  

 

Dr. Bailey recommends using the Early Warning System (EWS) as the primary indicator of risk of 

failure to graduate, and to confirm the nature of the risk by next using content-area screening with the 

subset of the population identified at-risk by the EWS. Some students may never have been exposed 

to the intervention most likely to treat their skill deficits, and could benefit from that exposure, so LPS 

continues to have tiered, targeted interventions in grades 7-12. But other students may have been 

persistent non-responders to intervention, may consistently experience significant backslide, or may 

simply always seem to need to revisit intervention as content increases in complexity.  

 

For students for whom discrete content-area interventions are unlikely to produce sufficient gain, and 

for students of all ability levels seeking more applied learning opportunity, LPS has chosen to develop 

project-based, multidisciplinary, inquiry-based, work-based learning, with portfolio evaluation and 

proficiency-based awarding of grades and credit. Phase I Transformational Learning Grant funds 

provided the District with the means to hire a coordinator to support all teachers in grades 9-12 in the 

development of proficiency rubrics for awarding credit, and to help set up partnerships with agency 

and industry partners for work-based learning opportunity.  

 

For grades 6-8, the District has been fortunate to partner with the Community School Collaborative 

(CSC), a privately funded, Park County non-profit which has now provided thousands of student days 

in a wide variety of work-based learning experiences, ranging from whole grade level career day field 

trips to area businesses to pop-up clubs to job shadow. While the CSC was not funded directly by 

Transformational Learning Grant funds, their work has been entirely complementary to the project to 

develop multiple pathways to student success in grades 6-12. 

 



6 

 

 

Importantly, the kind of hands-on, multidisciplinary, project-based, proficiency-based learning for 

credit described here often serves as a great equalizer between students of all abilities. It can be 

considered a Tier II or III intervention, and a way to show knowledge and skill via a project, for the 

student who persistently struggles to produce answers in the conventional fashion. On the other hand, 

it can allow the most advanced student an opportunity for authentic challenge in an area of interest. 

 

The overall aim is that any student in any course could earn credit (even, dual college / high school 

credit, or high school credit and a valued credential) in a project-based, work-based, place-based, 

constructivist, and/or inquiry-based fashion. Early success in the program has included fast expansion 

of relationships with agency and industry partners willing to host students, now totaling 80 grade 9-12 

placements; numerous individualized pathway plans wherein students could earn, via proficiency, 

original or recovery credit across a broad array of subjects such that 16 students have gotten back on 

track, stayed in school, or recovered credit; energy among a group of ambitious students who 

participate in Certified Nurse Assistant apprenticeships to create a Health Occupations Student 

Association (HOSA) chapter that took the state title in their first year of competition; and strong 

community desire for continued expansion. 

 

Done well, the work to provide rigorous, effective, applied learning opportunity such as this takes a 

substantial commitment of time on the part of all who are organizing it, and there remains the need to 

build capacity among all staff with the intense efforts of some who know how. Parallel with work on 

this application, the District is working on an application for a public charter school called 

“Pathways,” with specific intent to provide an alternate learning environment where students could 

acquire the skills and knowledge laid out in Montana content standards, but in a novel way. If 

Pathways becomes a reality, teachers there will act as instructional advisors, working with students to 

develop individualized plans for how to meet all the learning objectives required by accreditation rule 

in Montana. 

 

Transformational Learning Grant monies have supported MTSS efforts school-wide. Largely 

facilitating that project have been the MTSS coordinators, serving teachers and students in grades 

ELP through 12. The coordinators deeply understand and have helped to develop the MTSS process. 

They master data analysis and help teachers develop skill in using data, making placement decisions, 

delivering targeted interventions, and progress monitoring. While sustainability requires that the 

MTSS project involve all staff, in the current capacity-building phase, there is temporary need for 

intense work of key personnel such as coordinators and consultants, who deeply understand the MTSS 

process and can teach it to others in an applied setting. 
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Section 2: Description of Continued Progress and Cost Estimates 

Provide a detailed narrative of how your district plans to continue progress toward district-wide 

implementation of transformational and proficiency-based learning. Then use the chart below, or 

a similar chart, to outline the following information. 

• Describe key activities, goals, and timelines for Phase II. 

• Explain how your staff, students, families, school board, and community will be 

engaged. 

• Provide estimated costs for each major activity. 

 

Overview 

 

Phase II of the Transformational Learning Grant will allow LPS to deepen, scale, and sustain the 

comprehensive MTSS framework established under Phase I. The project focuses on three areas of 

continued growth: 

 

1. Sustain MTSS Infrastructure — Maintain and expand the roles of four building-level MTSS 

coordinators (ELP–12) to ensure, teach to others, and support data-driven decision-making, 

progress monitoring, and intervention fidelity. 

2. Expand Project-, Inquiry-, Place-, Work-, and Proficiency-Based Learning (Grades 7–12) — 

Extend and systematize applied-learning pathways, rubric-based proficiency assessment, and 

credit recognition. 

3. Develop and Validate the Future Skills Implementation Index (FSII) — In partnership with a 

Montana-based research firm, measure the degree to which LPS instruction cultivates current 

core top skills such as are identified in the Montana Innovation and Excellence in Education 

Working Group 2025 Report. 

 

1. Sustaining the MTSS Framework (Birth – Grade 12) 

 

Building on strong Phase I results, LPS will retain and expand its MTSS coordinators—one per 

building—to guide universal screening, tiered interventions, and progress monitoring. 

Coordinators will provide data coaching to teachers, lead professional learning communities, and 

ensure fidelity of academic and behavioral interventions. This investment sustains the continuum 

of supports from early childhood through secondary interventions informed by the Early Warning 

System (EWS). Importantly, LPS needs the coordinators to develop capacity, such that the work 

continues after the grant monies expire. 

 

2. Expanding Project-, Inquiry-, Place-, Work-, and Proficiency-Based Learning (Grades 7–

12) 

 

Under Phase II, LPS will: (a) train teachers to design and assess high-quality project-based, 

inquiry-driven, and place-based experiences rooted in Montana’s community contexts; (b) 

continue to develop and refine proficiency-based rubrics for awarding credit across high-school 
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subjects; (c) institutionalize work-based learning pathways with agency and industry partners that 

allow dual credit, valued credentials, or the like; (d) scale proficiency-based grading using rubrics 

co-developed teachers and MTSS coordinators; and (e) extend these practices to the proposed 

Pathways Charter School (pending approval). 

 

Work-Based Learning Coordination and Tiered Application — The district’s MTSS coordinators 

serving grades 7–12 will also lead and support coordination of all applied, project-based, inquiry-

based, and place-based instruction, ensuring alignment to Montana content standards, community 

partnerships, and proficiency-based assessment rubrics. Again, within MTSS, these experiences 

serve a dual purpose: for some students, a Tier II or Tier III intervention (alternate pathway for re-

engagement); for others, an enrichment opportunity in advanced, authentic, real-world learning. 

 

3. Developing, Implementing, and Sharing the Future Skills Implementation Index (FSII) 

 

While fiscal and engineering audits happen regularly in Montana school districts, formal 

instructional audits take place infrequently. And while most educators agree with the statement, 

“we must prepare students for their future, not, for our past,” lacking bona fide measures, it can be 

difficult to know the extent to which that happens.  

 

An opportunity exists to fill a need in Montana school districts. LPS aims to partner with the 

Montana Innovation and Excellence in Education Working Group (MIEEWG), the Office of 

Public Instruction, and a yet-to-be-determined Montana educational research agency or firm to 

help develop - and submit to a third-party instructional audit using - a tool that addresses the 26 

current core top skills as presented by the MIEEWG in its 2025 report, and the World Economic 

Forum Future of Jobs Report of 2025. The 2025 core top skills as determined by survey of 

thousands of industry leaders: 

 

1. Analytical thinking 

2. Resilience, flexibility, and agility 

3. Leadership and social influence 

4. Creative thinking 

5. Motivation and self-awareness 

6. Technological literacy 

7. Empathy and active listening 

8. Curiosity and lifelong learning 

9. Talent management 

10. Service orientation and customer service 

11. Artificial intelligence and big data 

12. Systems thinking 

13. Resource management and operations 

14. Dependability and attention to detail 

15. Quality control 

16. Teaching and mentoring 

17. Networks and cybersecurity 
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18. Design and user experience 

19. Multilingualism 

20. Marketing and media 

21. Reading, writing, and mathematics 

22. Environmental stewardship 

23. Programming 

24. Manual dexterity, endurance, and precision 

25. Global citizenship 

26. Sensory-processing abilities 
 

Summary 

 

LPS has been innovative, transformative, and of service to other districts in the state in its approach to 

MTSS. Current facets of the design have brought about improvements in student experience and 

outcomes. MTSS can now be thought of as supporting a strong early childhood start, catch-up 

intervention and acceleration during the early grades, and novel pathways for success and enrichment 

at the upper grades. While portions of the work have been funded by other revenues such as other 

state and federal grants, general fund, and philanthropic donation, Transformational Learning Grant 

monies have helped to build a comprehensive program. If successful, LPS will leverage the Phase II 

funds to continue innovation, transformation, and growth via expansion and scaling of early 

successes, and via development and implementation of a measurement tool for modern workforce 

skill. 

 

Selected Resources: 

 

Hogan, T. P., Adlof, S. M., & Alonzo, C. (2005). The relationship between phonological awareness 

and reading: A review/meta-analysis. (Review available in PMC). 

Annotation: Summarizes predictive power of phonological awareness for early word reading 

(kindergarten–grade 2), showing PA explains a meaningful portion of variance in later reading 

outcomes—supports LPS’s focus on phonemic awareness in early childhood and K–2 screening. PMC 

 

Raghubar, K. P., Barnes, M. A., & Hecht, S. A. (2010). Early numeracy skills in preschool-aged 

children: A review. Frontiers in Psychology / Developmental Reviews (review). 

Annotation: Reviews early numeracy constructs (counting, cardinality, quantity discrimination) and 

their predictive relation to later mathematics; supports LPS emphasis on quantity discrimination and 

early numeracy screening. PMC 

 

Ehri, L. C. (2020). The science of learning to read words: A case for systematic phonics instruction. 

Review of Educational Research / Reading Research Quarterly. 

Annotation: Synthesizes evidence for systematic phonics and component skills (phonemic awareness 

→ phonics → fluency → comprehension), reinforcing the Science-of-Reading model LPS is 

implementing in K–6. Ila 

 

Suggate, S. (2016). A meta-analysis of the long-term effects of phonemic awareness instruction. 

https://pmc.ncbi.nlm.nih.gov/articles/PMC2848754/?utm_source=chatgpt.com
https://pmc.ncbi.nlm.nih.gov/articles/PMC6208324/?utm_source=chatgpt.com
https://ila.onlinelibrary.wiley.com/doi/abs/10.1002/rrq.334?utm_source=chatgpt.com
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Journal of Learning Disabilities. 

Annotation: Shows that early phonemic awareness instruction has durable effects, supporting 

sustainability claims for LPS early-childhood investments. epub.uni-regensburg.de 

 

Nitz, J., et al. (2023). Multi-Tiered Systems of Support with a focus on behavioral outcomes. (Open 

access review in PMC). 

Annotation: Recent review indicating MTSS improves elementary academic and behavioral 

outcomes when implemented with fidelity; provides direct evidence base for LPS’s MTSS expansion. 

PMC 

 

Al-Dabbagh, R., et al. (2022). Systematic review and meta-analysis of teacher interventions for 

externalizing behaviors. Frontiers in Psychology. 

Annotation: Supports teacher-led, tiered behavioral interventions consistent with LPS’s behavior 

regulation and resilience efforts for ELP–5. PMC 

 

U.S. Department of Education (brief): Issue Brief — Early Warning Systems. (U.S. ED evaluation 

brief) 

Annotation: Summarizes national practices and effectiveness of EWS for identifying students at risk 

of dropout and guiding interventions. Useful for operationalizing LPS secondary EWS protocols. U.S. 

Department of Education 

 

Balfanz, R., & Byrnes, V. (State-of-the-Field). Early Warning Indicators and Intervention Systems. 

(Policy handbook/research synthesis) 

Annotation: Practical handbook summarizing EWS indicators (attendance, behavior, course 

performance) and guidance on intervention systems — used widely to design EWS for grades 7–12. 

pathwaystoadultsuccess.org 

 

Shepley, C., et al. (2019). MTSS for preschool-aged children: A review. Early Childhood Research 

Quarterly / ScienceDirect. 

Annotation: Provides evidence that MTSS models adapted for preschool can improve social-

emotional outcomes and school readiness—relevant to LPS PCECC and early coaching approach. 

ScienceDirect 

 

Murphy Odo, D. (2021). Meta-analysis of effect of phonological awareness instruction. SAGE Open. 

Annotation: Recent meta-analytic evidence of moderate-to-large effects of PA instruction — 

supports investment in explicit phonemic awareness curricula and coaching. SAGE Journals 

 

Research on early numeracy longitudinal meta-analysis (2024/2024–2025 updates). Early 

numeracy predicts later mathematics: Longitudinal meta-analysis (2024/2025 preprints/meta-

analyses). 

Annotation: Large meta-analytic evidence linking early numeracy measures to later math outcomes; 

supports the predictive validity of LPS’s early numeracy screenings and interventions. 

ResearchGate+1 

 

https://epub.uni-regensburg.de/35639/1/0022219414528540.pdf?utm_source=chatgpt.com
https://pmc.ncbi.nlm.nih.gov/articles/PMC10319208/?utm_source=chatgpt.com
https://pmc.ncbi.nlm.nih.gov/articles/PMC9440654/?utm_source=chatgpt.com
https://www.ed.gov/sites/ed/files/rschstat/eval/high-school/early-warning-systems-brief.pdf?utm_source=chatgpt.com
https://www.ed.gov/sites/ed/files/rschstat/eval/high-school/early-warning-systems-brief.pdf?utm_source=chatgpt.com
https://pathwaystoadultsuccess.org/wp-content/uploads/2021/03/EWSStateoftheField.pdf?utm_source=chatgpt.com
https://www.sciencedirect.com/science/article/abs/pii/S0885200619300067?utm_source=chatgpt.com
https://journals.sagepub.com/doi/10.1177/21582440211059168?utm_source=chatgpt.com
https://www.researchgate.net/publication/384017392_Early_Numeracy_and_Mathematics_Development_A_Longitudinal_Meta-analysis_on_the_Prediction_Nature_of_Early_Numeracy?utm_source=chatgpt.com
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Planned Activities & Estimated Costs 
Activity Description Cost Year 1 

(FY2026) 

Cost Year 2 

(FY2027) 

Total Cost 

(2 Years) 

 

Personnel Costs 4 FTE MTSS Coordinators / Developers and 

training time for all staff outside normal 

contract hours (salary, benefits, incidentals) 

$320,000 $320,000 $640,000  

Research & 

Innovation Partner 

Development and local implementation of a 

third-party, core skills, shareable, 

instructional audit tool 

$35,000 $15,000 $50,000  

Evaluation & Data 

Systems 

Costs associated with data and observation 

tools, e.g., Qualtrics or similar 

$5,000 $5,000 $10,000  

 Total Estimated Phase II Budget: $360,000 $340,000 $700,000  
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Section 3: District Assurances 

By submitting this application, the district assures it will: 

(a) Further develop district-wide implementation of transformational and proficiency- 

based learning as defined in MCA 20-7-1601. 

 

(b) Use knowledge gained during Phase II to develop recommendations and guidance 

for other Montana districts interested in innovating. 

 

(c) Engage in technical assistance and collaborative opportunities with other 

Transformational Learning grantees to collaborate in learning and share best practices 

and resources statewide. 

 

(d) Provide a joint report with other grantees to the Education Interim Committee and 

the Education Interim Budget Committee no later than September 1, 2028 on the progress 

made through this grant opportunity. 
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I hereby certify that the information provided in this application is accurate and that the district 

agrees to the assurances stated above. 

 

 

Superintendent Name:  Eldon Chad Johnson  

Superintendent Signature:     

Date:   

 

School Board Chair Name:  Dan Vermillion  

School Board Chair Signature:    

Date:   

 

Attachments Checklist 

Summary and evidence of current progress 

Narrative of Phase II district-wide implementation 

Budget chart including activities, descriptions, and pricing 

Letters of Support and additional documents (optional) 

Submission Instructions 

Please submit your completed application and any additional documents by October 31, 2025 at 

5pm using the Qualtrics survey button found on the OPI Transformational Learning website. 

For questions, please contact: Krystal Smith, Education Innovation Manager at 

krystal.smith@mt.gov. Please find the evaluation rubric attached. 

 

 

 

 
Authorized Signatures 

mailto:krystal.smith@mt.gov
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Phase II Transformational Learning Grant Application Evaluation Rubric 

Criteria Exemplary (5) Proficient (3) Developing (1) 

Evidence of 

Impact from 

Previous 

Transformation

al Learning 

Funding 

Description of 

Continued 

Progress 

 

Cost Estimates 

& Budget 

 

District 

Assurances and 

Documentation 

 

 

 

 

 

 

 

Clarity & 

Completeness 

Provides clear, compelling 

evidence with data, 

examples, and 

stakeholder engagement. 

 

Detailed plan with clear 

goals, timelines, roles, and 

alignment to HB 573 

purpose. 

Cost estimates are 

detailed and aligned with 

planned activities. 

All required names, 

signatures, and dates are 

included, signifying 

district’s understanding of 

assurances and 

commitment to 

implementing a 

proficiency-based learning 

system district-wide. 

 

Application is clear, well- 

organized, complete, and 

on-time with all required 

documentation. 

Provides adequate 

evidence with some 

examples and limited 

data. 

 

Adequate plan with 

general goals and 

timelines. 

 

Cost estimates generally 

align but lack detail. 

 

Missing a required name, 

signature, and/or date, 

making it unclear of the 

district’s understanding 

of assurances and 

commitment to 

implementing a 

proficiency-based 

learning system district- 

wide. 

Application is 

understandable but may 

have minor gaps. 

Lacks clear evidence or 

provides only general 

statements. 

 

 

Vague plan with few 

details or unclear 

alignment. 

 

Cost estimates are 

unclear or misaligned. 

 

No required names, 

signatures, and dates are 

included, signifying 

district’s lack of 

understanding of 

assurances and 

commitments. 

 

 

 

Application is unclear or 

missing key information. 

Total Score:   / 25 

Evaluators Comments: 

 

 

 

 



 
 

 
Dear Montana Office of Public Instruction, 
 
The Community School Collaborative is pleased to offer our enthusiastic support for Livingston 
Public Schools, Districts 4 and 1's (LPS) application for the Montana Transformational Learning 
Grant Phase II. We have proudly partnered with LPS in their commitment to innovative, 
proficiency-based education, particularly in the development of their work-based learning program 
for students in grades 6-12. 
 
LPS has demonstrated exceptional progress in implementing transformational and 
proficiency-based learning through a comprehensive Multi-Tiered Systems of Support (MTSS) 
framework. Their efforts have significantly improved services to students and families across all age 
groups, from birth to high school graduation. We have witnessed firsthand the positive impact of 
their initiatives. 
 
Our collaboration with LPS has been particularly impactful in the 6-8 grade work-based learning 
experiences. The Community School Collaborative has provided thousands of student days in a wide 
variety of work-based learning opportunities, from career day field trips to pop-up clubs and job 
shadows. This work is entirely complementary to LPS's vision of developing multiple pathways to 
student success and has proven to be a great equalizer and an enrichment opportunity for students 
of all abilities. We are particularly excited about the continued expansion of work-based learning 
pathways, which will further empower students to earn dual credit, valued credentials, and gain 
real-world experience. The dedication of LPS to building capacity among all staff to ensure the 
long-term sustainability of these transformative efforts is also a testament to their commitment. 
 
The Community School Collaborative wholeheartedly believes that Livingston Public Schools is an 
exemplary candidate for the Montana Transformational Learning Grant Phase II. Their innovative 
approach, proven track record, and ambitious plans for continued growth align perfectly with the 
grant's purpose of advancing district-wide implementation of transformational and 
proficiency-based learning. We are confident that LPS will continue to be a leader in transformational 
learning in the state of Montana. 
 
Sincerely, 
 
Gina Morrison 
Executive Director 
Community School Collaborative 
Livingston, Montana 
 



19 River Dr, Livingston, MT 59047 
craig.buscher@gmail.com 

To Whom It May Concern: 

This is a letter of support for the Livingston Public School District (LPSD) for Phase II of the 
Transformational Learning Grant. Since completing my doctorate in Education in 2014, I provide school 
districts with science of reading trainings, consultation and coaching on literacy and language instruction 
and assessment, and guidance with MTSS implementation. This is my sixth year supporting LPSD. 

Throughout this last decade, LPSD has worked in an organized and targeted way to improve student 
outcomes. The collective knowledge base of the district continues to grow through professional 
development in language and literacy, mathematics, social-emotional health, and MTSS. Impactful 
application of this knowledge is a lengthy and often messy process that takes collaboration, flexibility, 
persistence and continuous problem solving. 

Presently, I perceive the LPSD to be in a phase of implementation that is ripe for innovation and 
continued transformation. Just as students do not reach high levels of reading comprehension without a 
plethora of subskills becoming highly strategic and others reaching automaticity, school districts will not 
be transformational without certain systems, evidence-based practices, and high-level leadership deeply 
ingrained. As student transformation has been evident through observation and solid data, school 
personnel engage at an even higher level of understanding and application. They understand that the 
knowledge building cannot cease and that application of this knowledge must continue to be refined. 
Just this week I participated in a school leadership meeting (held after school) that included discussion 
of an MTSS book study that demonstrates the current commitment and collaborative environment. 

Despite everything on their plate, LPSD in their K-2 building recently piloted administration of a language 
screening tool and intervention program for the authors, becoming pioneers in this work. They 
understood the research, accepted the guidance, and implemented new practices upon many other 
preexisting initiatives. This fall, screening data showed the highest levels of proficiency to date. As 
school personnel dive deep into data with a more informed lens, MTSS processes and instructional 
practices continue to evolve. 

The two-pronged approach of the work-based learning initiative, one as an alternative pathway for at-
risk students and two as a bridge for enrichment for any student, will provide an invaluable entryway to 
future life skills and connections to community and business organizations for any student. Increased 
collaboration with community partners is an exciting avenue in the quest to provide all students access 
to a wider range of positive life outcomes. 

I am confident that LPSD has the environment and level of commitment for successful implementation 
of their Phase II initiatives. 

Sincerely, 
Craig Buscher, EdD 

mailto:craig.buscher@gmail.com


















































































 Montana Transformational Learning Grant 
 Phase II Grant Application Form 

 Introduction 
 The purpose of this grant, per HB 573, is to further develop the efforts of the most 
 innovative transformational learning grantees toward district-wide implementation of 
 transformational and proficiency-based learning, and to use the knowledge gained by 
 Phase II grantees to develop recommendations and guidance for other districts 
 interested in innovating in a similar manner. 

 District Information 

 • District Name:  Misoula County Public Schools 

 •Contact Person:  Pamela Wright 

 • Title:  Transformational Learning Coordinator 

 • Email:  pcwright@mcpsmt.org 

 • Phone Number:  (406)540-2907 mobile   or   (406)728-2400  ext. 1126 

 • Mailing Address:  MCPS Admin Office, 909  South Ave.  W., Missoula, MT 59801 
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 Section 1: Evidence of Progress Made 

 Phase 1: Coherence & Capacity Building (2024-present) 

 Missoula County Public Schools (MCPS) has made significant strides in advancing our vision for 
 transformational, proficiency-based learning. Guided by our Graduate Profile, we are working to 
 ensure that every student develops a community vision of the knowledge, skills, and dispositions 
 necessary for success beyond high school. 

 Over the past year, we have built a strong foundation for scaling this work across the district 
 through the following strategies/initiatives which are described in more detail throughout 
 Section 1: 

 ●  Strategic Implementation of the Graduate Profile 

 ●  Building on a Foundation of Clarity: From Standards Mastery to Competency 
 Development 

 ●  Piloting Transformational, Learner-Centered Instructional Models 

 ●  Transformational Learning Summer Educator Residency 

 ●  Targeted Intervention and Personalized Learning in Math, English Language 
 Arts (ELA) and Reading 

 ●  Demonstrating Proficiency through Arts Integration 

 An investment in high-quality, professional learning for educators is part of each of these six 
 strategies, as documented in this section. 

 Additionally, MCPS continues to expand collaboration with community partners who share our 
 vision for realizing the Graduate Profile. These partnerships—listed in Appendix A—provide 
 students with authentic, real-world learning opportunities and strengthen the connection between 
 classroom experiences and college, career, and community readiness. 

 Through this collaborative approach, MCPS is aligning professional learning, curriculum, and 
 assessment systems to support transformational learning at scale. The momentum gained through 
 the Transformational Learning Grant is positioning our district to fully realize a personalized, 
 competency-based system that ensures equitable and authentic learning for all students - and to 
 become a regional hub for other districts. 
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 Strategy #1: Strategic Implementation of the Graduate Profile 

 Description 

 Missoula County Public Schools (MCPS), along with our stakeholders, co-created a Graduate 
 Profile as our community’s collective vision of desired learner outcomes and the essential 
 competencies we aim to develop in all students. This shared vision defines what it means for every 
 MCPS graduate to be prepared for success in college, career, and citizenship. This team also 
 identified grade-level indicators for each of the six competencies, establishing clear progressions of 
 learning. The Grad Profile competencies now serve as the foundation for curriculum design, 
 assessment development, and instructional planning, ensuring consistent expectations and 
 measurable growth from pre-kindergarten through graduation. 

 With a focus on building awareness and a shared vision during the initial phase of implementation, 
 MCPS prioritized coherence, capacity building and initiative alignment. Over 40 MCPS building 
 leaders and district staff spent 32 hours in targeted leadership development aligning initiatives 
 around the Graduate Profile and how it is realized by  transformational, learner-centered 
 experiences  . 

 MCPS defines  transformational, learner-centered  as experiences/instructional practices that are 
 1.) competency/proficiency-based, 2.) personalized, and 3.) authentic/real-world. The definition 
 aligns with sections of HB 573 as follows: 

 MCPS Transformational, Learner-Centered 
 Defined by: 

 From MCA 20-7-1601, HB573, pages 1-2 

 Competency/Proficiency Based  “  Proficiency  ” means a measure of  competence 
 that is demonstrated through application in a 
 performance assessment 

 “  Proficiency-based  learning” means an 
 education system in which student progress is 
 based on a student’s  demonstration of 
 competence  rather than on the basis of seat time 
 or the age or grade level of the student. 

 Personalized  “Transformational learning” means a  flexible 
 system …  customized  to address each pupil’s 
 strengths, needs and interests, and  actively 
 engages each pupil in determining  what, 
 how, when, and where each pupil learns. 

 Authentic/Real-world  …Including but not limited to  work-based 
 learning… 
 Page 1 from HB 573 69th Legislature 2025 

 …actively engages each pupil in determining what, 
 how  ,  when  , and  where  each pupil  learns. 
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 Through a coordinated communication plan—including districtwide posters, social media 
 campaigns, and a dedicated website—MCPS is at the beginning stages of developing a common 
 understanding of the Graduate Profile competencies and how to design learning to give students 
 opportunities to practice  balanced character  ,  effective communication  ,  agile thinking  ,  skilled 
 collaboration  ,  confident learning  , and  engaged citizenship. 

 Data/Evidence of Impact  Supporting 
 Documents 

 Participation rates  : 
 ●  August 2025: 100% of Building Principals and Central Office staff 

 participated in 32 hours of targeted leadership development 
 around the  Graduate Profile  and  Transformational Learning. 

 ●  August 2025: 100% of schools displayed Graduate Profile visuals 
 and included work around the Graduate Profile in back-to-school 
 professional learning. 

 Learner Outcomes  : 
 ●  94% of district leaders Agree or Strongly Agree that the 

 Transformational Learning/Graduate Profile  sessions  will help 
 them positively impact student outcomes. 
 Source - Missoula/Better Lessons Impact Review 

 ●  87% of district leaders rated themselves as Very or Extremely 
 Confident to try what they learned in the  Transformational 
 Learning/Graduate Profile  sessions. 
 Source - Missoula/Better Lessons Impact Review 

 Stakeholder Engagement: 
 ●  40 community members participated in the Graduate Profile 

 Community of Practice, representing local business, non-profits, 
 city/county offices, Chamber of Commerce, U of M, MCPS staff, 
 and MCPS families. 

 ●  Building leaders, district administrators, educators, staff, students 
 and families began interacting with Graduate Profile during the fall 
 of 2025. 

 Professional Development  : 
 2023-24: Community of Practice met and co-created a collective vision of 
 desired learner outcomes represented in the MCPS Graduate Profile  . 

 January 2025: MCPS Workshop at SAM Conference - Elementary and 
 Middle School Principals developed understanding around the 
 Transformational Learning Grant goals and Personalized, 
 Proficiency/Competency-Based classroom strategies. 

 Spring 2025 - All K-8 principals, along with district and teacher leaders 
 participated in Inspiration Visits, visiting schools that have implemented 
 school-wide transformational, learner-centered models through a 
 Graduate Profile. Visits included pre-visit professional learning and 
 post-visit reflection and action planning. 

 Learner Progressions 
 by Grade Band 

 Community of 
 Practice Slides from 
 the first POG 
 stakeholder meeting 

 Sample  Staff Activity 

 Missoula/Better 
 Lessons Impact 
 Review 
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 Summer 2025: MCPS administrators and building leaders participated in 
 June and August Workshops to bring coherence to, and build capacity 
 around, the Graduate Profile, MCPS Strategic Plan, Transformational 
 Learning Plan and Teacher Clarity focus. 

 July 2025: Graduate Profile  competencies framed the  Transformational 
 Learning Educator Residency, inviting residents to design a 
 transformational, learner-centered experience to implement in the 
 classroom for the 2025-26 school year. 

 August 2025: Principals shared the Graduate Profile in buildings during 
 back-to-school professional development. 
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 Strategy 2: Building on a Foundation of Clarity: From Standards Mastery to 
 Competency Development 

 Description 

 MCPS district's work with Teacher Clarity has established the essential infrastructure for 
 learner-centered transformation. By defining proficiency across grade levels and content areas, 
 MCPS created a shared language and transparent expectations—ensuring every student 
 understands what success looks like in traditional academic domains. This clarity work represents 
 the district’s commitment to rigor and to a foundation of content mastery. 

 Now, MCPS is strategically poised to expand from  what  students know  to  who students become  . 
 MCPS Graduate Profile articulates the competencies that will enable students to thrive in an 
 increasingly complex, interconnected world: Balanced Character, Agile Thinker, Effective 
 Communicator, Confident Learner, Engaged Citizen, and Skilled Collaborator. These competencies 
 transcend individual courses and represent the transferable capacities students need for lifelong 
 success. 

 The vertical progressions MCPS hopes to further develop in Phase II, will create the critical bridge 
 between these two frameworks. This represents the evolution from a standards-aligned district to a 
 truly transformational learning system—one where academic excellence and human development 
 are inextricably linked, and where every learning experience is designed to develop both content 
 proficiency and the competencies our graduates need to shape their futures. 

 Data/Evidence of Impact  Supporting 
 Documents 

 Participation rates  : 
 ●  100% of Building Principals participated in at least one Teacher 

 Clarity (TC) professional development opportunity 
 ●  30 attendees Teacher Clarity Annual Conference and Trainings, 

 2023-24 
 ●  99 attendees in Teacher Clarity 101, Summer 2023 
 ●  76 attendees in Teacher Clarity 101 Cohort, 2023-24 
 ●  96 attendees in Teacher Clarity 101/201, Summer 2024 
 ●  79 attendees in Teacher Clarity 101/201 Cohorts, 2024-25 
 ●  66 attendees in Teacher Clarity 201/301, Summer 2025 

 Educator Learner Outcomes: 
 Survey of Cohort at the end of Year 1 (76 educators): 

 ●  38% responded  I can teach others 
 ●  57% responded  I got it! 
 ●  5% responded  I need more support 

 Source - Exit Tickets 

 Reading 
 Foundations 
 Proficiency Scale 

 3rd Grade Math 
 Proficiency Scale 

 7th Grade Math 
 Proficiency Scale 

 HS World 
 Geography 
 Proficiency Scale 

 Teacher Clarity 
 Co-Teach Video 

 Sentinel HS What, 
 Why, How posters 
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 Learner Outcomes  :  Teacher Clarity effect size .85 
 By the end of SY 2024-25: 

 ●  89% of students could articulate what they were learning 
 ●  73% of students could articulate why they were learning what they 

 were learning 
 ●  69% of students could articulate how they would know when they 

 learned it 
 Source - Visible Learning/Teacher Clarity Questions walk-thru data collection 

 Stakeholder Engagement: 
 ●  District-wide PLCs reviewed and developed priority standards and 

 proficiency scales. 
 ●  PLCs created a feedback loop for all teachers to have input. 
 ●  Caregivers can better support student success when learning 

 intentions and success criteria are communicated for all lessons. 

 Professional Development  : 
 Spring 2023: District Academic and Community Services Coaches attend 
 Teacher Clarity and Success Criteria Certification. 

 Summer 2023: MCPS hosts a 2-day Teacher Clarity training open to all P-12 
 staff (TC 101 with a focus on learning progressions and learning intentions). 

 School Year 2023-24: Two cohorts of teachers are created.  Lead Teachers 
 were identified by building administrators, attended monthly TC 101 sessions, 
 and worked to develop and implement a building-level professional learning 
 plan.  Capacity Builders  attended monthly TC 101 sessions,  engaged in 
 coaching cycles, and hosted learning walks in their “lab” classrooms. 

 Summer 2024: MCPS hosts a 2-day Teacher Clarity training split into TC 201 
 with a focus on success criteria (last year’s cohort) and TC 101 with a focus on 
 learning progressions and learning intentions (a fresh set of interested 
 educators). 

 School Year 2024-25: TC 201 Cohort continues with quarterly sessions and 
 planning and implementation of building-level professional learning. TC 101 
 Cohort attends monthly sessions, engages in learning walks, and supports 
 building-level plans. 

 Summer 2025: MCPS hosts a 2-day Teacher Clarity training split into TC 301 
 with a focus on feedback (original cohort) and TC 201 with a focus on success 
 criteria (101 cohort from the previous year). 

 School Year 2025-26: TC 301 Cohort continues with quarterly sessions and 
 implementation of building-level professional learning. TC 201 Cohort 
 attends quarterly sessions and supports building-level professional learning. 
 TC 101 Cohort moves to a fully online asynchronous platform for educators to 
 learn more about Teacher Clarity on their own time. 

 Visible 
 Learning/Teacher 
 Clarity Questions 
 walk thru data 

 Public Service 
 Announcement 
 Project Success 
 Criteria 

 Public Service 
 Announcement 
 Self-Assessment 
 Rubric 
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 Strategy #3: Piloting Transformational, Learner-Centered Instructional 
 Models 

 Description 

 To advance MCPS along its transformational learning path and cultivate the competencies outlined 
 in the Graduate Profile, the district has implemented a multi-faceted approach. First, MCPS 
 strategically piloted two evidence-based instructional models—EL Education Curriculum Model 
 and Modern Classrooms while continuing to spotlight the transformational learning aspects of 
 existing programs—to develop scalable, systemwide pathways for transformational learning. 
 Second, the district empowers educators to design innovative, learner-centered classroom 
 experiences and school-wide projects that shift instruction and engage students in meaningful 
 ways. 

 Both the full-model pilots and teacher-designed strategies reflect transformational, 
 learner-centered practice, defined by these three core pillars: 

 ●  Competency/Proficiency-Based 
 ●  Personalized Learning 
 ●  Authentic, Real-World Learning Experiences 

 The Pilots: 

 EL Education Curriculum Model* 
 The EL Education Curriculum Model is grounded in the Science of Reading and designed to 
 systematically build knowledge through the study of content-rich, authentic texts. This approach 
 empowers all students as learners and supports equitable academic outcomes. EL Education 
 cultivates student achievement across three interrelated dimensions: mastery of knowledge and 
 skills, development of character, and the creation of high-quality work. The model emphasizes 
 authentic, interdisciplinary, and experiential learning that integrates rigorous academic content 
 with relevant, real-world applications. In addition, EL Education incorporates STEM and other 
 real-world topics that reflect and extend local contexts. Through sustained engagement in 
 meaningful projects,  students connect learning to  their communities, personal interests, and global 
 issues, fostering both intellectual growth and social-emotional development. 

 *EL Education Pilot funding from another grantor 

 Modern Classroom Model 
 The Modern Classroom model embodies a learner-centered approach, supporting educators in 
 re-envisioning classroom structures and moving beyond a one-size-fits-all paradigm. This model 
 strategically integrates blended learning, self-paced pathways, mastery-based progression, and 
 instructional technologies to personalize learning for each student. Educators provide concise, 
 teacher-created instructional videos and guided practice, enabling students to engage with new 
 content independently while receiving targeted small-group and individualized support. 
 Mastery-based assessments ensure that students demonstrate proficiency before advancing, 
 fostering learner confidence, deep conceptual understanding, and a strong sense of agency in their 
 learning. 
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 Spotlight Programs to Support and Further Develop: 

 Project Lead the Way: A Model of Transformational Learning 
 Missoula County Public Schools (MCPS) offers Project Lead the Way (PLTW) courses in middle 
 schools—including Green Architecture, Medical Detectives, App Creators, Automation & Robotics, 
 Design & Modeling, and Energy and the Environment—as a strategic initiative to advance 
 transformational, learner-centered education. PLTW provides a nationally recognized, hands-on 
 curriculum that engages students in real-world, problem-based learning, cultivating creativity, 
 collaboration, critical thinking, and durable skills while preparing students for success in 
 postsecondary education and the workforce. 

 Unlike traditional teacher-directed instruction, PLTW empowers students to design, test, and 
 refine solutions, cultivating both academic and career-ready skills. By integrating STEM concepts 
 with authentic challenges, students develop ownership of their learning while building transferable 
 skills essential for success in college, careers, and civic life. 

 This model exemplifies transformational learning by bridging classroom instruction with authentic 
 applications, connecting students to future college and career pathways, and promoting equitable 
 access to high-quality, experiential education. PLTW strengthens MCPS’s learner-centered 
 approach while preparing students to thrive in complex, rapidly evolving environments. 

 Authentic & Community Connected Learning Opportunities 
 Strengthening MCPS’s vision for transformational, learner-centered experiences includes offering a 
 menu of curricular experiences which both extend the learning into the community and bring the 
 real world into the classroom (see supporting document  MCPS Curriculum Experiences by Grade 
 and Content)  .  By designing learner-centered communities  with flexible learning spaces and 
 flexible uses of time, MCPS fulfills the mission to build community, cultivate belonging and 
 contribute to a bigger whole. 

 A highlight offering is the SPARK! Arts Experiences* which expose all MCPS students to a different 
 community art experience each year from K-8. These authentic experiences take learning beyond 
 the classroom and offer additional opportunities and pathways for integrated, competency-based 
 and personalized learning for all students.  Additional details for each subject and grade are 
 included in the MCPS Curriculum Experiences supporting document. These experiences continue 
 to scale and spread. 

 *SPARK! Arts funded by a different grantor. 

 Career and Technical Education (CTE) 
 MCPS Career and Technical Education challenges students to develop the Grad Profile 
 competencies and prepare for life beyond high school regardless of their vocational pathway. It 
 incorporates authentic problem solving and applications with a variety of relevant, personalized, 
 and learner-centered models.  A few standout programs include MCPS Agriculture Education, 
 Industrial Trades, Automotive & Welding, and Early Childhood Development. 

 Teacher-Led Innovation: 

 Sample Educator-Designed Models 
 MCPS educators design teacher-led innovations that advance transformational learning, even in 
 the absence of full-model adoption. Examples include the Sentinel School-Wide Campus 
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 Revitalization, Building Trades 2 & 3 Campus Enhancements, Wildlife Biology Ungulate 
 Management  and Buffalo Harvest Projects, which enable students to engage in interdisciplinary, 
 real-world problem-solving while cultivating the competencies outlined in the Graduate Profile. 
 The list of educator-designed projects continues to grow, K-12. 

 Instructional coaches collaborate with teams to embed competency-based personalization into 
 these authentic, learner-centered experiences  ,  including  the identification and cultivation of 
 community connections and locally relevant applications, so that students’ work can extend beyond 
 the classroom and school walls.  In addition to these  sample projects, additional project examples 
 are included below, in our Transformational Learning Summer Residency details under 
 Strategy #4. 

 Classroom-Level Strategies for Teacher-Led Innovation 
 Recognizing that transformational learning can take many forms, MCPS educators integrate 
 learner-centered practices at the classroom level  .  Teachers are encouraged and supported to 
 experiment with the following strategies: 

 ●  Promoting student agency and self-directed learning through a variety of strategies to 
 access, engage with and show learning 

 ●  Designing flexible, collaborative learning spaces with opportunities like Building Thinking 
 Classrooms instructional practices 

 ●  Connecting classroom learning to real-world experiences, and vice versa.  An example is 
 the MCPS Buffalo Harvest along with the other MCPS Curriculum Experiences by grade 
 and content 

 ●  Implementing goal-setting frameworks and tracking tools through student conferencing 
 using the glows and grows model along with other reflection strategies 

 ●  Facilitating project-based learning and choice boards with students as staff as shown at 
 Rattlesnake Elementary 

 ●  Co-creating rubrics and assessment tools with students in PLTW classrooms where 
 students help identify what success and mastery look like for various units of study 

 See Supporting Documents below for examples of classroom-level strategies. 

 This approach—combining full-model pilots, enhancing and learning from existing programming, 
 along with new classroom-level experimentation—ensures that all MCPS educators have multiple 
 pathways to shift towards transformational, learner-centered instruction. 

 Data/Evidence of Impact  Supporting 
 Documents 

 Participation rates  : 
 ●  2024-25 EL 14 classroom teachers 
 ●  2025-26 EL 58  classroom teachers opted in to the pilot based on 

 feedback from prior year 
 ●  2024-25 PCBL/Modern Classrooms - 3 classroom teachers 
 ●  2025-26 PCBL/Modern Classrooms - 11 classroom teachers 
 ●  2025-26 Sentinel Campus Revitalization Project -20 classroom 

 teachers & 400+ students 
 ●  2023-25 Building Thinking Classrooms Implementation - 29 

 classroom teachers 

 Russell EL 
 Education 
 Presentation of 
 Learning (Frog 
 Unit) 

 Modern 
 Classrooms 
 Evidence 

 10 



 Learner Outcomes  : 
 Both the EL and Modern Classrooms pilots supported greater differentiation 
 in instruction, empowering students to take ownership of their learning and 
 providing teachers with more flexibility to address individual needs. Early 
 results indicate improved student engagement, stronger foundational skills, 
 and increased opportunities for personalized support, particularly for 
 students who require additional time or extension in ELA and mathematical 
 learning. 

 Stakeholder Engagement and Momentum: 
 MCPS advances transformational learning through a voluntary, 
 educator-driven approach. Rather than imposing top-down directives, 
 teachers, instructional coaches, and school leaders are invited to opt-in to 
 full-model pilots, explore classroom-level strategies, or experiment with 
 learner-centered innovations aligned to the Graduate Profile competencies. 

 This approach fosters collective momentum, empowering educators to lead 
 change in ways that fit their classroom context and instructional strengths. 
 Early successes and shared examples naturally spread across teams and 
 schools, encouraging wider adoption while maintaining fidelity to the 
 district’s vision. 

 By balancing spreadable and scalable practices, MCPS cultivates professional 
 agency, shared ownership, and continuous improvement. Educators become 
 active partners in transformation, and the district builds a sustainable 
 foundation for systemwide change—ensuring that learner-centered 
 instruction grows organically, engages students meaningfully, and develops 
 the competencies defined in the Graduate Profile. 

 Professional Development  : 
 Instructional coaches provide ongoing support through learning walks, 
 collaborative reflection, and targeted professional development. During the 
 pilot phase, over 120 educators participated in 15 structured learning walks, 
 observing students actively demonstrating Graduate Profile competencies and 
 experimenting with classroom strategies. 

 Over 210 educators participated in transformational learning workshops and 
 courses offered by MCPS.  These courses support three braided strands of 
 learner-centered instruction: competency & proficiency based, personalized 
 pathways and pacing, and authentic experiences. (see MCPS Professional 
 Learning Opportunities for Learner-Centered Instruction in supporting 
 documents) 

 To increase opportunity and engagement for all MCPS educators, these 
 courses are offered in multiple formats including synchronously, 
 asynchronously, and at the annual MCPS Community Education Summit. 
 Various levels of courses are also offered to meet the needs of educators who 
 are in the beginning stages of building awareness, working to build a deeper 
 understanding or already implementing these transformational practices. 

 Sentinel 
 School-Wide 
 Revitalization 
 Project 

 -  Photos 
 -  Media 

 Coverage 

 Building Trades 2 
 & 3 Project 
 Proposal 

 Wildlife Biology 
 Project Proposal 

 Buffalo Harvest 

 MCPS Curriculum 
 Experiences by 
 Grade & Content 

 SPARK! Arts 
 Experiences 

 Student Choice 
 Boards/Playlists 
 Examples 

 Building Thinking 
 Classrooms 
 Instructional 
 Model 

 Goal Setting & 
 Reflection 
 Strategies 

 Goal Setting 
 Resources 

 Cultivating 
 Student Agency 

 MCPS Professional 
 Learning 
 Opportunities for 
 Learner-Centered 
 Instruction 
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 Modern 
 Classrooms Project 
 Educator’s Summit 
 Course 

 Let Students do 
 the Heavy Lifting - 
 Increasing Student 
 Agency & 
 Ownership 
 Summit Course 

 Letter of Support 
 from EL Education 

 What is  EL 
 Education 
 Curriculum  ? 
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 Strategy #4: Transformational Learning Summer Educator Residency 

 Description 

 In the summer of 2025, MCPS launched a two-week learner-centered residency to engage 
 educators in deep professional exploration and co-creation of transformational learning 
 experiences. The residency provided educators with dedicated time and collaborative space to 
 develop projects that integrate their ideas and passions while aligning to the district’s vision for 
 transformational, learner-centered instruction. 

 Twenty-two educators participated as residents, collaboratively designing innovative  , 
 classroom-ready experiences to implement in the fall of 2025. Each project is intentionally 
 structured around the district’s three transformational learning 
 pillars—competency/proficiency-based, personalized, and authentic—ensuring alignment with both 
 instructional goals and the Graduate Profile. 

 Ongoing support from instructional coaches helps residents refine and implement their projects, 
 creating sustainable models for student-centered learning. This residency strengthens educator 
 capacity, fosters professional collaboration, and accelerates the district’s transformational learning 
 goals by embedding authentic, high-impact practices directly into classrooms. 

 Residency Projects Included: 

 ●  Creation of interdisciplinary units in the early literacy classroom 
 ●  Developing a blended instruction model in middle school math and ELA to provide 

 opportunities for self-paced learning and create opportunity for more individual and small 
 group instruction 

 ●  Creation of a literacy content library at the elementary level for classroom teachers to use 
 across all grade levels to meet the current needs of their students 

 ●  Creation of alternative pathways for high school students in a structured learning program 
 to reach graduation and prepare for post-secondary experiences 

 ●  Development of a learner-centered experience at the high school level that uses the study of 
 the book  Frankenstein  with contemporary ethical questions 

 ●  Creation of a high school course focused on student podcast production that meets ELA and 
 communication competencies 

 ●  Continued development and creation of a mastery-based, self-paced, and blended approach 
 to math and phonics instruction at the 2nd grade level 

 ●  Development of a freshman seminar course to assist with transition to high school with a 
 focus on academic skills, ways to be engaged at the high school level, and emotional 
 intelligence 

 ●  Creation of a strategically blended mastery model of math instruction at the 5th grade level 
 that incorporates math talks, small-group and whole-class instruction, self-paced playlists, 
 and targeted differentiation 

 ●  Development of a student-run coffee shop in a middle school life skills program focused on 
 building math, writing, and communication competencies 

 ●  Incorporating ELA instructional methods into speech sessions, allowing for students to 
 build content vocabulary and have additional exposure to instructional practices 

 ●  Leveraging the program “Level All” at the high school level to develop a learner-centered 
 career exploration program 
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 Data/Evidence of Impact  Supporting 
 Documents 

 Participation Rates  : 
 ●  72 educators applied 
 ●  22 educators were selected to participate 
 ●  11 Missoula County Public Schools represented 

 Learner Outcomes  : 
 ●  205 elementary students in summer resident classrooms or programs 
 ●  320 middle school students in summer resident classrooms or 

 programs 
 ●  600 high school students in summer resident classrooms or programs 

 Stakeholder Engagement: 
 The Transformational Learning Summer Educator Residency actively 
 engaged community partners to support and celebrate educator innovation. 
 Local businesses—including DCI Engineering, West Central Environmental 
 Consultants, Dick Anderson Construction, Sweet Pea Septic, Tim Bechtold 
 Law, and Opportunity Bank—donated lunches for the residents and will 
 participate in an April  2026 community showcase, where  educators will 
 present the learner-centered projects developed during the residency. 
 Additionally, partnership with the Frontier Learning Lab provided residents 
 with resources and guidance on integrating  AI in Education  into their 
 instructional design. 

 Professional Development  : 
 The residency was intentionally modeled as a learner-centered experience for 
 adults, offering educators daily, opt-in professional learning opportunities 
 aligned with transformational teaching practices. MCPS instructional coaches 
 were on-site to provide ongoing guidance, and guest coaches from MTDA and 
 national education non-profits facilitated specialized sessions to share 
 expertise. This multi-layered support structure ensured that educators could 
 design and implement high-impact, learner-centered experiences aligned to 
 the Graduate Profile. 

 Transformational 
 Learning 
 Residency 
 Overview 

 Residency 
 Infographic 

 Residency Flyer 

 Summer 
 Residency 
 Snapshot 

 Residency 
 Spotlight 

 Uncommon 
 Educator Word Art 
 (Self-Reflection 
 from the 
 Residents) 

 Leave Your Mark 
 Lightbulb 
 (Key Reflection 
 Words from 
 Residents) 

 Residency 
 Feedback Report 

 Residency Pictures 

 Letter of Support 
 Frontier Learning 
 Lab/MTDA 
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 Strategy #5:  Targeted Intervention and Personalized Learning in Math, ELA, 
 and Reading 

 Description 

 Exact Path and iReady: Targeted Intervention and Personalized Learning in Math, ELA, and 
 Reading 

 Missoula County Public Schools (MCPS) leverages iReady Math for personalized, data-driven 
 learning in mathematics grades K-5, Exact Path by Edmentum for English Language Arts and 
 Reading K-10, and Exact Path by Edmentum for Mathematics grade 6-10.  This research-based 
 digital platform uses adaptive diagnostics to identify each student’s skill level and generate 
 individualized learning paths that both address gaps and accelerate growth. 

 Missoula County Public Schools (MCPS) leverages iReady Math for personalized, data-driven 
 learning in mathematics grades K-5, Exact Path by Edmentum for English Language Arts and 
 Reading K-10, and Exact Path by Edmentum for Mathematics grade 6-10. 

 Both Exact Path and iReady provide teachers with real-time data to monitor progress, target 
 interventions, and tailor instruction, ensuring that each student receives support aligned to their 
 unique learning needs. In MCPS, the platform has strengthened math and reading interventions, 
 closing achievement gaps for struggling learners while providing enrichment opportunities for 
 advanced students. 

 By integrating Exact Path into a broader learner-centered strategy, the district reinforces its 
 commitment to personalized, proficiency-based instruction and ensures all students are developing 
 the foundational skills necessary to meet the Graduate Profile competencies, positioning them for 
 long-term academic and career success. 

 Data/Evidence of Impact  Supporting 
 Documents 

 Participation rates  : 
 Reading 

 ●  82% of 3-5 grade participate in personalized pathway 
 ●  44% completed 8 or more skills 

 ●  76% of 6-8 grade participated in personalized pathway 
 ●  22% completed 8 or more skills 

 Language Arts 
 ●  92% of 3-5 grade participated in personalized pathway 
 ●  61% completed 8 or more skills 

 ●  81% of 6-8 grade participated in personalized pathway 
 ●  26% completed 8 or more skills 

 Math 
 ●  73% of 3-5 grade participated in personalized pathway 

 Goal Setting 
 Templates used 
 with Middle 
 School students set 
 their own goals 
 and track progress 

 Exact Path 
 Resource Page 
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 ●  96% of those 73% pass more than 50% of their lessons 

 ●  81% of 6-8 participated in personalized pathway 
 ●  32% completed 8 or more skills 

 Learner Outcomes  : 
 Exact Path Data from Fall 2024 to Spring 2025 

 Stakeholder Engagement: 
 District Assessment Team 
 42 Members 

 ●  12 District level staff (Coordinators, Directors, Instructional Coaches) 
 ●  16 Building administrators 
 ●  3 Assistant principals 
 ●  1 School Psychologist 
 ●  5 Elementary School Teacher 
 ●  1 Middle School Teacher 
 ●  4 High School Teacher 

 Professional Development  : 
 2024-25 

 ●  1 hour Exact Path 101 for all test administrators 
 ●  6 hours of focused professional development for one representative, 

 “Expert” from each school. 
 ●  Two different 1.5 hour sessions offered at the Educator Summit in 

 February focusing on Exact Path 

 2025-26 
 ●  3 hours 101 Exact Path PIR Summer Course 
 ●  3 hours 201 Exact Path PIR Summer Course 
 ●  Five 1-hour long bi-monthly Exact Path sessions throughout the 

 school year 
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 Strategy #6:  Demonstrating Proficiency Through Arts  Integration 

 Description 

 Missoula County Public Schools (MCPS) employs Arts Integration as a dynamic approach to 
 teaching, where students construct and demonstrate understanding through an art form. This 
 method goes beyond traditional activities by embedding the arts into core academic subjects, 
 allowing students to explore and express concepts in innovative ways. As a designated Any Given 
 Child site by the Kennedy Center, MCPS has a long-standing commitment to embedding the arts 
 into core learning experiences. Through the arts, students engage in effective communication, agile 
 thinking, skilled collaboration, and confident learning  ,  providing authentic opportunities to apply 
 and demonstrate the knowledge, skills, and mindsets essential for college, career, and civic 
 readiness, represented by the Grad Profile. 

 Although funded through sources other than the Transformational Learning Grant, this work is 
 amplified by the Transformational Learning Grant, which connects arts integration to the district’s 
 transformational, learner-centered framework. By leveraging multiple funding streams, MCPS 
 aligns resources to advance a shared vision: giving all students authentic, interdisciplinary 
 opportunities to build and demonstrate the six competencies outlined in the  Graduate Profile  . 

 Data/Evidence of Impact  Supporting 
 Documents 

 Participation rates  : 
 ●  100% of elementary students (EL–5) participate in annual arts 

 integration residencies. 
 ●  100% of EL–8 teachers have been trained in at least one 

 arts-integrated strategy. 
 ●  Three of the elementary schools are at 85% of teachers using strategies 

 weekly or monthly. 

 Learner Outcomes  : 
 ●  Increased engagement and retention: Arts-integrated lessons deepen 

 understanding of complex concepts in literacy, science, and social 
 studies. 

 ●  Students articulate their learning with clarity and pride, using both 
 artistic and academic language 

 Stakeholder Engagement: 
 ●  100% of schools have teacher representatives or arts integration 

 teacher leaders who collaborate with SPARK! Arts and instructional 
 coaches. 

 ●  Family arts nights and student showcases engage thousands of 
 caregivers across all EL-5 schools. 

 Professional Development  : 
 SPARK! Arts hosted a national conference in Missoula- Summer 2025 (see 
 video in supporting documents)- 287 total participants, 133 MCPS educators, 
 66 out-of-district MT educators, 33 out-of- state educators 

 Lowell Elementary 

 MCPS online 
 collection of AIE 
 lessons for 
 teachers. 

 Video from 
 SPARK! 
 conference 

 Letter of Support 
 from Sienna 
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 Section 2: Description of Continued Progress and Cost Estimates 

 Phase II: Systemic Expansion and Measuring Impact (2026-2028) 

 Building upon the coherence and capacity established in Phase I, Missoula County Public Schools 
 (MCPS) will continue to advance district-wide implementation of transformational and 
 proficiency-based learning as defined in  MCA 20-7-1601  .  Phase II efforts will operationalize the 
 district’s transformational, learner-centered vision through targeted strategies aligned to the 
 Graduate Profile. To guide this next phase of progress, MCPS has identified four strategic goal 
 areas that will structure the district’s continued transformation: 

 1. Cultiving Strong Intra-District Alignment and Community Partnerships around 
 MCPS Graduate Profile 

 2. Expanding Transformational, Learner-Centered Experiences 

 3. Measuring and Communicating Whole Learner Outcomes 

 4. Building Coherent, Future-Ready College and Career Pathways 

 Goal Area 1: 
 Cultivating Strong Intra-District Alignment and Community Partnerships 
 around MCPS Graduate Profile as the foundation for systemic change 

 Outcome: 
 By Spring 2028, MCPS's Graduate Profile will serve as the driving force behind all 
 instructional decisions, assessment practices, and student support systems 
 district-wide.  Through a diverse Guiding Coalition  and student-led digital campaign, the Profile 
 will be embedded in classroom practices, understood by 90% of families, and reflected in 
 community partnerships that provide real-world, learning opportunities aligned to graduate 
 competencies. 

 ●  Strategy 1: Listen & Learn – Needs Assessment 
 MCPS will conduct a listening discovery process through student and family focus groups, 
 staff surveys, classroom visits, and student diagnostic self-study tools to understand 
 current perceptions of the Graduate Profile and identify community assets, priorities, and 
 barriers to implementation. This discovery phase will ensure the Profile reflects our 
 community's hopes and expectations and builds from existing strengths rather than 
 imposing a top-down model. The information from the discovery phase will be shared with 
 the Guiding Coalition. 

 ●  Strategy 2: Guiding Coalition – Building Shared Ownership 
 A 25-member Guiding Coalition of educators, students, families, business and community 
 partners will serve as both think tank and action engine—deepening collective 
 understanding of the Profile, identifying implementation priorities and designing 
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 community engagement strategies. This group will test approaches, gather feedback, and 
 refine strategies that honor MCPS's unique culture while building excitement and 
 commitment to a shared vision of student success in a transformational, learner-centered 
 model. 

 ●  Strategy 3: Student-Led Communications Campaign – Amplifying Youth Voice 
 Students will lead a multi-platform digital campaign that brings the Graduate Profile to life 
 through authentic stories, social media engagement, and community presentations. This 
 youth-driven approach will increase the Graduate Profile awareness from baseline to 90% 
 among families, position students as co-designers of transformational learning, and create 
 community partnerships that provide real-world learning experiences aligned to Graduate 
 Profile. 

 Timeline  Key Activities 

 FY26 

 FY27 

 April-June 2026: 
 Establish clear accountability roles  and create a  shared language for assigning and 
 tracking accountability using the  DARCI Accountability  Grid Tool  .  The 
 Transformational Learning Grant Team will complete the accountability grid to 
 achieve the following: 
 a.) Quickly clarify accountability for each grant activity 
 b.) Clarify specific roles for everyone involved in the grant project 
 c.) Create a shared language for assigning and tracking accountability 
 d.) Enhance organizational efficiency 
 e.) Deepen trust by improving follow-through 

 Launch the Listen & Learn  process (described above):  conduct student and family 
 focus groups, staff surveys, classroom visits, and diagnostic self-studies (  staff, 
 students, families, school board community engaged  ) 

 ●  MCPS staff and Instructional Coaches work together to collect a baseline data 
 from all stakeholders 

 ●  Data is compiled to be shared with Guiding Coalition for planning and progress 
 monitoring 

 Instructional Coach, High School Journalism/Podcasting teacher and students 
 co-create success criteria  for Grad Profile Student-Led  Communications campaign. 
 High School students are empowered to take ownership of their learning, with 
 continued support from  teacher and instructional coach.  (staff, students, family, 
 school board, community engaged) 

 ●  Students review Grad Profile district communications from last year & 
 exemplars from other districts 

 ●  Students set goals and timelines for the academic year 

 October-December 2026: 
 Form the Guiding Coalition (described above) and provide orientation to the Graduate 
 Profile, uniting district and community initiatives around the Profile. (  staff, students, 
 families, school board, community engaged  ) 

 ●  Design protocols and enabling context for this group to hold productive 
 quarterly meetings 
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 ●  Spotlight MCPS transformational, learner-centered practices and strategies at 
 each meeting 

 Student-led Grad Profile Campaign publishes content quarterly based on goals, 
 timelines and success criteria. (  staff, students,  families, school board, community 
 engaged  ) 

 January-March 2027: 
 Facilitate Guiding Coalition quarterly meeting (  staff,  students, families, school board, 
 community engaged  ) 

 ●  Share approaches, gather feedback, and refine strategies for Grad Profile and 
 its connection to classroom practices 

 ●  Spotlight MCPS transformational, learner-centered practices and strategies at 
 each meeting 

 Student-led Grad Profile Campaign publishes content quarterly based on goals, 
 timelines and success criteria. (  staff, students,  families, school board, community 
 engaged  ) 

 April-June 2027: 
 Facilitate Guiding Coalition quarterly meeting (  staff,  students, families, school board, 
 community engaged  ) 

 ●  Share approaches, gather feedback, and refine strategies for Grad Profile and 
 its connection to classroom practices 

 ●  Spotlight MCPS transformational, learner-centered practices and strategies at 
 each meeting 

 Student-led Grad Profile Campaign publishes content quarterly based on goals, 
 timelines and success criteria. (  staff, students,  families, school board, community 
 engaged  ) 

 FY28 
 July-September 2027: 
 Reconvene Guiding Coalition to review last year’s progress and re-establish priorities 
 for FY28 based on FY27 insights. (  staff, students,  families, school board, community 
 engaged  ) 

 ●  Share approaches, gather feedback, and refine strategies for Grad Profile and 
 its connection to classroom practices 

 ●  Spotlight MCPS transformational, learner-centered practices and strategies at 
 each meeting 

 Instructional Coach, High School Journalism/Podcasting teacher and students 
 co-create success criteria for Grad Profile Student-Led Communications campaign. 
 High School students are empowered to take ownership of their learning, with 
 continued support from teacher and instructional coach.  (staff, students, family, 
 school board, community engaged) 

 ●  Students review Grad Profile district communications from last year 
 ●  Students set goals and timelines for the upcoming academic year 

 October-December 2027: 
 Facilitate Guiding Coalition quarterly meeting (  staff,  students, families, school board, 
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 community engaged  ) 
 ●  Share approaches, gather feedback, strengthen partnerships and refine 

 strategies for Grad Profile and its connection to classroom practices 
 ●  Spotlight MCPS transformational, learner-centered practices and strategies at 

 each meeting 

 Student-led Grad Profile Campaign publishes content quarterly based on goals, 
 timelines and success criteria. (  staff, students,  families, school board, community 
 engaged  ) 

 January-March 2028: 
 Facilitate Guiding Coalition quarterly meeting (  staff,  students, families, school board, 
 community engaged  ) 

 ●  Share approaches, gather feedback, strengthen partnerships and refine 
 strategies for Grad Profile and its connection to classroom practices 

 ●  Spotlight MCPS transformational, learner-centered practices and strategies at 
 each meeting 

 Student-led Grad Profile Campaign publishes content quarterly based on goals, 
 timelines and success criteria to increase Profile awareness to 90% among families. 
 (  staff, students, families, school board, community  engaged  ). 

 April-June 2028: 
 Facilitate Guiding Coalition quarterly meeting (  staff,  students, families, school board, 
 community engaged  ) 

 ●  Share approaches, gather feedback, strengthen partnerships and refine 
 strategies for Grad Profile and its connection to classroom practices 

 ●  Spotlight MCPS transformational, learner-centered practices and strategies at 
 each meeting 

 ●  Share impact on classroom practices, community partnerships, and family 
 engagement through community-facing scorecards. 

 Student-led Grad Profile Campaign publishes content quarterly based on goals, 
 timelines and success criteria to increase Profile awareness to 90% among families. 
 (  staff, students, families, school board, community  engaged  ) 
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 Goal Area 2: 
 Expanding Transformational, Learner-Centered Experiences 

 Outcome 
 By Spring 2028, 85% of MCPS educators will have the skills, confidence, and support 
 structures to design and facilitate transformational, learner-centered experiences 
 daily.  As a result, students will experience increased  voice and choice in their learning, 
 demonstrate growth on proficiency/competency-based assessments, and apply their learning to 
 solve real-world problems in collaboration with community partners. 

 ●  Strategy 1: Middle School Microschool (MS2) – Creating a Model Pipeline 
 Launch a microschool of middle school students and teachers to model transformational, 
 proficiency-based learning through co-designed projects, personalized pathways, and 
 competency-based demonstrations of Grad Profile outcomes. As part of this microschool 
 design, students will engage with at least three high school career sub-clusters to explore 
 disciplines and pathways, building informed choices and career-ready skills. Teachers 
 receive intensive coaching and collaborative planning support to embed rigorous, 
 personalized practices across content areas, creating a replicable model for district-wide 
 scaling. 

 ●  Strategy 2: Expand Summer Educator Residency – Cultivating Teacher-Led 
 Innovation 
 Host a two-week Summer Educator Residency, where passionate educators design and 
 refine transformational, learner-centered projects in a flexible, collaborative lab 
 environment. Participants receive stipends, targeted professional development, and access 
 to resources while developing classroom-ready innovations. This educator-driven 
 approach builds a professional community that mirrors learner-centered design and 
 generates diverse, authentic projects ready for fall implementation and future scaling.  The 
 2027 Residency will expand to hold spots for educators from neighboring districts and/or 
 University of Montana School of Education teaching staff, funding dependent. 

 ●  Strategy 3: Equip Educators with a Sense of Agency to Innovate 
 Support educators through a personalized professional learning approach. MCPS will offer 
 a variety of on-demand courses, in addition to in-person courses continuing to build the 
 skills and practices necessary for a transformational, learner-centered model. Provide 
 ongoing transformational learning instructional coaching to offer targeted support, 
 coaching cycles, collaboration time, and resources to refine and expand high-quality 
 practices. Coaches track and support multiple interconnected models that serve as sites of 
 innovation and evidence for district-wide spread or replication, using these sites for 
 learning walks. Host an Annual Educator Summit to showcase, celebrate and share 
 meaningful learning across the district broader Missoula community. 

 ●  Strategy 4: Unit Design Professional Learning – Building District-Wide 
 Capacity 
 Implement comprehensive three-day Unit Design professional learning where educators 
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 redesign curriculum units grounded in the Graduate Profile competencies. Teachers 
 collaborate across grade levels and disciplines to craft essential questions that drive 
 real-world problem-solving and community connections, integrating high-impact 
 strategies of Visible Learning/Teacher Clarity and Arts Integration. The experience 
 culminates in stipend options for educators to showcase and share their work, fostering a 
 culture of shared innovation and continuous improvement. 

 Timeline  Key Activities 

 FY27 
 July-September 2026: 
 Host 2nd Annual Transformational Learning Educator Summer Residency  (staff, 
 school board, community engaged) 

 ●  22 Educators design transformational, learner-centered experiences for their 
 students 

 ●  Community partners and School board invited to visit residency and attend the 
 culminating event in the spring 

 Publish MCPS course catalog of on-demand and in-person transformational, 
 learner-centered PD courses offered to meet PIR requirement or salary advancement. 
 (staff engaged) 

 Begin instructional coaching  cycles for ongoing Transformational  Learning, 
 proficiency-based projects including Modern Classroom projects, EL Pilots and 
 Summer Residency projects. Three dedicated coaches support Pk-12 buildings and 
 classrooms.  (staff, students engaged) 

 Complete Summer Residency  Checklist  items for September.  (staff engaged) 

 Identify School Climate Survey questions to track educator outcome data – skills, 
 confidence, supports – and student outcome data – voice, choice.  (staff, students 
 engaged) 

 Identify measures for 1.) tracking proficiency and competency-based assessment 
 growth data and  2.) tracking student opportunities to work on real-world problems. 
 (staff, students engaged) 

 October-December 2026: 
 Implement and iterate educator residency projects in classrooms and schools; share 
 successes across schools.  (staff, students, families,  community engaged) 

 Continue instructional coaching  cycles for ongoing  Transformational Learning, 
 proficiency-based projects district-wide including Modern Classroom projects, EL 
 Pilots and Summer Residency projects.Three dedicated coaches support Pk-12.  (staff, 
 students engaged) 

 Conduct planning and prep for Unit Design PD, including recruitment and cross-grade 
 collaboration planning.  (staff engaged) 

 Complete Summer Residency  Checklist  for October, November  and December.  (staff 
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 engaged) 

 Organize and lead cross-district learning walks for elementary staff who are trying 
 proficiency-based strategies.  (staff engaged) 

 January-March 2027: 

 Implement and iterate educator residency projects in classrooms and schools; share 
 successes across schools.  (staff, students, families,  community engaged) 

 Host Annual Educator Summit (February PIR) to showcase, celebrate and share best 
 practices. Open to MCPS and limited spots for surrounding districts.  (staff, students, 
 families, school board, community engaged) 

 Identify teachers for Middle School Microschool (MS2). Begin competency-based 
 assessment training with this group of teachers at February Summit.  (staff engaged) 

 Organize and lead a cross-district learning walk for middle school staff, including 
 microschool teachers, who are trying proficiency-based strategies. 

 Continue instructional coaching  cycles for ongoing  Transformational Learning, 
 proficiency-based projects district-wide including Modern Classroom projects, EL 
 Pilots and Summer Residency projects.Three dedicated coaches support Pk-12.  (staff, 
 students engaged) 

 Conduct 1st Unit Design PD  (2 sessions), teachers  redesign existing units to include 
 competency-based assessment and community connections.  (staff engaged) 

 Complete Summer Residency  Checklist  for January, February,  March  (staff engaged) 

 April-June 2027: 
 Organize and lead cross-district learning walk for high school staff, including 
 proficiency section and sub-cluster program proficiency pilot, who are trying 
 proficiency-based strategies.  (staff engaged) 

 Continue instructional coaching  cycles for ongoing  Transformational Learning, 
 proficiency-based projects district-wide including Modern Classroom projects, EL 
 Pilots and Summer Residency projects. Three dedicated coaches support Pk-12.  (staff, 
 students engaged) 

 Finalize plans for summer residency using Summer Residency  Checklist  for April, May, 
 June.  (staff engaged) 

 Award Stipends for 1st Unit Design PD sharing and publishing  (staff, students, 
 community engaged) 

 FY28 
 July-September 2027: 
 Host 3rd Annual Transformational Learning Educator Summer Residency (  staff, 
 school board, community, engaged) 

 ●  22 Educators design transformational, learner-centered experiences for their 
 students - inviting neighboring districts to sponsor one of their educators in the 
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 residency and inviting U of M School of Education professors to participate 
 ●  Community partners and School board invited to visit residency and attend the 

 culminating event in the spring 

 Summer planning for Middle School Microschool (MS2) supported by Instructional 
 Coaches.  (staff engaged) 

 Facilitate Competency-Based Assessment Workshop open to all MCPS educators.  (staff 
 engaged) 

 Launch Middle School Microschool (MS2); begin co-designing learner-centered 
 experiences and personalized learning pathways; introduce students to high school 
 career sub-clusters.  (staff, students, families, school  board, community engaged) 

 Publish MCPS course catalog of on-demand and in-person transformational, 
 learner-centered PD courses offered to meet PIR requirement or salary advancement. 
 (staff engaged) 

 Begin instructional coaching  cycles for ongoing Transformational  Learning, 
 proficiency-based projects including Modern Classroom projects, EL Pilots, Summer 
 Residency projects, Middle School Microschool (MS2) and High School Proficiency 
 Pilots. Three dedicated coaches support Pk-12.  (staff,  students engaged) 

 Complete Summer Residency  Checklist  items for September.  (staff engaged) 

 October-December 2027: 
 Award stipends for Unit Design PD sharing and publishing.  (staff, students, 
 community engaged) 

 Implement and iterate educator residency projects in classrooms and schools; share 
 successes across schools.  (staff, students, families,  community engaged) 

 Continue instructional coaching  cycles for ongoing  Transformational Learning, 
 proficiency-based projects including Modern Classroom projects, EL Pilots, Summer 
 Residency projects, Middle School Microschool (MS2) and High School Proficiency 
 Pilots. Three dedicated coaches support Pk-12.  (staff,  students engaged) 

 Conduct planning and prep for Unit Design PD, including recruitment and cross-grade 
 collaboration planning.  (staff engaged) 

 Complete Summer Residency  Checklist  items for October,  November, December.  (staff 
 engaged) 

 January-March 2028: 
 Implement and iterate educator residency projects in classrooms and schools; share 
 successes across schools.  (staff, students, families,  community engaged) 

 Host Annual Educator Summit, February PIR day, to showcase, celebrate and share 
 best practices. Open to MCPS and limited spots for surrounding districts.  (staff, 
 students, families, school board, community engaged) 
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 Continue instructional coaching cycles for ongoing Transformational Learning, 
 proficiency-based projects district-wide including Modern Classroom projects, EL 
 Pilots and Summer Residency projects, Middle School Microschool (MS2) and High 
 School Proficiency Pilots. Three dedicated coaches support Pk-12.  (staff, students 
 engaged) 

 Conduct 2nd Unit Design PD  (2 sessions), teachers  redesign units, integrate 
 community connections, and present completed units in showcases.  (staff engaged) 

 Complete Summer Residency  Checklist  for January, February,  March  (staff engaged) 

 April-June 2028: 
 Expand Middle School Microschool (MS2) impact; refine microschool projects; 
 evaluate replication potential district-wide including a study of master schedule 
 options to support transformational learning models.  (staff, students, families, school 
 board, community engaged) 

 Expand High School proficiency and Sub-Cluster proficiency program pilots impact; 
 refine and evaluate replication potential district wide.  (staff, students, families, school 
 board, community engaged) 

 Continue instructional coaching cycles for ongoing Transformational Learning, 
 proficiency-based projects district-wide including Modern Classroom projects, EL 
 Pilots and Summer Residency projects.Three dedicated coaches support Pk-12.  (staff, 
 students engaged) 

 Finalize plans for summer residency using Summer Residency  Checklist  for April, May, 
 June  (staff engaged) 

 Award Stipends for Unit Design PD sharing and publishing  (staff, students, 
 community engaged) 
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 Goal 3: 
 Measuring and Communicating Whole Learner Outcomes 

 Outcome 
 By Spring 2028, MCPS students, families, and educators will use a shared 
 competency-based language to describe student growth and achievement aligned to 
 the Graduate Profile.  Students in at least five pilot  high school course sections will earn credit 
 through demonstrated proficiency rather than seat time, with 90%+ successfully progressing 
 through personalized learning pathways. Transparent community scorecards will document 
 shifting outcomes. 

 ●  Strategy 1: Profile-Aligned Competency Progressions 
 Revise grade-band progressions that articulate what success looks like at each level to 
 include student-facing tools for goal-setting and self-assessment, aligned feedback 
 channels, and evolved reporting structures. These progressions create a shared 
 competency-based language accessible to students, families, and educators for discussing 
 growth and achievement beyond traditional grades. 

 ●  Strategy 2: High School Proficiency Credit Pilots 
 Award credit through demonstrated proficiency in at least five course sections via 
 portfolios, performance assessments, defenses of learning, and project-based learning 
 rather than seat time. Students progress through personalized pathways, with 90%+ 
 successfully demonstrating proficiency. Pilots generate evidence of increased equity in 
 achievement and reduced failure rates while maintaining rigorous standards. 

 ●  Strategy 3: Elementary School Profile Portfolio 
 Using the Profile-Aligned Competency Progressions as a guide, develop a portfolio 
 prototype for elementary students to show growth along the Graduate Profile progressions. 
 Students demonstrate agency in designing and compiling the various artifacts, projects, 
 and reflections for the portfolio. Students associate the various competencies with learning 
 experiences, making the connection to MCPS Graduate Profile. 

 ●  Strategy 4: Transformational Learning Scorecard – Measuring What Matters 
 Using a Scorecard model, identify success metrics that reflect the Missoula community 
 values, which may extend beyond traditional measures to capture whole-learner outcomes 
 and real-world skills aligned with Graduate Profile and Phase 2 goals. The public-facing 
 scorecard will track measures determined by stakeholders, driving continuous 
 improvement through data-informed decisions while effectively communicating progress 
 and creating a coherent narrative about transformational, learner-centered education. 

 Timeline  Key Activities 

 FY26  April-June 2026: 
 Evaluate bandwidth of administrators of all MCPS high schools in awarding credit 
 based on demonstrated proficiency. Instructional coaches share competency-based 
 assessment strategies from FullScale Symposium.  (staff engaged) 
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 FY27 

 July-September 2026: 
 Establish a Grad Profile Competency Design Team of 20 educators from across the 
 district representing a cross-sector of teachers and instructional leaders to work with 
 Graduate Profile progressions as described in Strategy 1.  (staff engaged) 

 ●  Create a working timeline with meeting dates and resources to share with the 
 team 

 ●  Team meets 2x each year & team members share work with their home schools 
 ●  Team recommends next steps in reporting on progressions. 

 October-December 2026: 
 Facilitate Grad Profile Competencies Design Team meeting #1  (staff engaged) 

 ●  Further outline what success looks like, align feedback, and evolve reporting 
 structures to elevate the desired outcomes for learners in MCPS 

 ●  Reporting structures may include student-facing tools for goal-setting, 
 self-assessment, and feedback. 

 ●  Consider Path to Profile model (Woodford County Schools example) 

 Work with Guiding Coalition in designing Transformational Learning Scorecards to 
 define measures of whole-learner success around the goals of Phase II 
 Transformational Learning Grant.  (staff, students,  families, school board, community 
 engaged) 

 Build background on Elementary School Profile Portfolios: Instructional coaches 
 compile examples of student portfolios and platforms to assist in the creation of the 
 portfolio prototype. Include student voice and ideas.  (staff, students engaged) 

 January-March 2027: 
 Facilitate Grad Profile Competencies Design Team meeting #2  (staff engaged) 

 ●  Further outline what success looks like, align feedback, and evolve reporting 
 structures to elevate the desired outcomes for learners in MCPS 

 ●  Reporting structures may include student-facing tools for goal-setting, 
 self-assessment, and feedback. 

 ●  Consider Path to Profile model (Woodford County Schools example) 
 ●  Design team makes recommendations for next steps in reporting progress 

 aligned to Grad Profile competencies for SY 2027-28 

 Identify high school teachers, courses and sections to pilot proficiency-based 
 assessment for credit.  Teachers and Instructional Coaches co-design a professional 
 learning plan in preparation of the high school proficiency credit pilots. Set data 
 baseline in core subject areas.  (staff engaged) 

 Continue Work with Guiding Coalition to create a Transformational Learning 
 scorecard  that reflects the grant outcomes and progress.  This includes a custom 
 dashboard to display desired outcomes, metrics, and growth.  (staff, students, families, 
 school board community engaged) 

 April-June 2027: 
 Launch Transformational Learning scorecard  to be community  facing; update each 
 quarter to communicate outcomes; use data to inform iterative improvements in 
 reaching Phase II outcomes.  (staff, students, families,  school board community 
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 engaged) 

 Convene a group of elementary teachers to give feedback on the Elementary Profile 
 Portfolio prototype. Identify teachers to test the prototype in the SY 2027-28.  (staff, 
 students engaged) 

 Build student supports for use in high school proficiency credit pilots not to be limited 
 to scaffolds for portfolio development, coaching for defenses, and access to 
 self-assessment rubrics for projects. (  staff, students  engaged) 

 FY28  July-September 2027: 
 Summer planning for high school proficiency credit teachers supported by 
 Instructional Coaches.  (staff engaged) 

 Launch high school proficiency credit pilots in at least five course sections, using 
 portfolios, defenses of learning, and project-based assessments.  (staff, students, 
 families, community engaged) 

 October-December 2027: 
 Facilitate Grad Profile Competencies Design Team meeting #3  (staff engaged) 

 ●  Further outline what success looks like, align feedback, and evolve reporting 
 structures to elevate the desired outcomes for learners in MCPS 

 ●  Reporting structures may include student-facing tools for goal-setting, 
 self-assessment, and feedback. 

 ●  Consider Path to Profile model (Woodford County Schools example) 

 Work to scale proficiency credit pilots; monitor student progress, equity indicators, 
 proficiency outcomes, and teacher feedback.  (staff  engaged) 

 January-March 2028: 
 Facilitate Grad Profile Competencies Design Team meeting #4  (staff engaged) 

 ●  Design team makes recommendations for next steps in reporting progress 
 aligned to Grad Profile competencies for SY 2028-29 

 Evaluate impact of first semester high school proficiency pilot. Compare outcomes to 
 baseline data, use focus groups to assess student experience (  staff, students, families 
 engaged) 

 Instructional coaches lead a community of practice meeting for staff testing the 
 Elementary Profile Portfolio prototype. (  staff, students  engaged) 

 April-June 2028: 
 Bring high school proficiency-based pilot teachers and students together for reflection 
 around student progress, equity indicators and proficiency outcomes. Identify needs 
 and resources to spread and scale the practice.  (staff,  students engaged) 

 Instructional coaches lead a community of practice meeting for staff testing the 
 Elementary Profile Portfolio prototype to make recommendations for further 
 implementation. (  staff, students engaged) 
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 Goal Area 4: 
 Building Coherent, Future-Ready College and Career Pathways 

 Outcome 
 By Spring 2028, MCPS students will have access to career pathways aligned to the National Career 
 Clusters Framework (Montana version), with every sub-cluster offering robust work-based 
 learning experiences and at least one fully proficiency-based sub-cluster program where students 
 earn credits through demonstrated competency rather than seat time. Students will graduate with 
 industry-recognized skills, clear post-secondary direction, and authentic workplace experience 
 that positions them for career success. 

 ●  Strategy 1: Framework Alignment & Pathway Reorganization 
 Reorganize career pathways across all high schools to align with Montana's National 
 Career Clusters Framework, creating coherent structures with clear cross-cutting 
 connections that help students explore diverse fields and make informed post-secondary 
 choices. 

 ●  Strategy 2: Comprehensive Work-Based Learning System 
 Establish robust work-based learning (WBL) opportunities in every sub-cluster through 
 expanded employer partnerships, increasing the number of students who gain authentic 
 workplace experience through job shadows, internships, industry mentorships, and 
 facilitated group site visits. 

 ●  Strategy 3: Proficiency-Based Sub-Cluster Pilot Program 
 Launch at least one fully proficiency-based sub-cluster program where students earn high 
 school credit and credentials through demonstrated industry-aligned and Graduate Profile 
 competencies via portfolios, workplace projects, and skills demonstrations rather than seat 
 time, creating a replicable competency-based model. 

 Timeline  Key Activities 

 FY27  July-September 2026: 
 Convene a District Pathways Design Team composed of high school leaders, 
 counselors, teachers, and local industry partners to guide alignment to Montana’s 
 Career Clusters Framework.  (staff, community engaged) 

 ●  Map current offerings to the Montana Career Clusters Framework and 
 Graduate Profile 

 ●  Conduct a WBL inventory 

 October-December 2026: 
 Consult the most recent (CLNA) comprehensive audit of existing CTE and elective 
 offerings to identify overlap, gaps, and potential reorganization opportunities by 
 cluster and sub-cluster.  (staff engaged) 

 Develop a district-wide pathways map that illustrates progression from introductory 
 courses to capstone experiences, ensuring coherence across all schools. Link to middle 
 school course offerings.  (staff engaged) 

 30 



 January-March 2027: 
 Finalize redesigned pathway structures across all high schools, ensuring each program 
 aligns with at least one Career Cluster and includes clear on-ramps for students at all 
 grade levels.  (staff engaged) 

 Identify and recruit initial employer partners representing each cluster to support the 
 development of additional WBL opportunities.  (staff,  students, families, community 
 engaged) 

 Begin formal collaboration with the Montana Office of Public Instruction Missoula 
 College, and Accelerate Montana to ensure dual-credit and credential alignment.  (staff, 
 community engaged) 

 April-June 2027: 
 Share final pathway maps district-wide; begin student and family info sessions to 
 support enrollment.  (staff, student, school board,  community engaged) 

 Co-Design a Proficiency-Based Sub-Cluster Pilot in one or more clusters (e.g., 
 Healthcare, Construction, Management & Entrepreneurship).  (staff engaged) 

 Provide professional learning for teachers and counselors focused on career advising, 
 WBL design, and competency-based assessment.  (staff  engaged) 

 FY28  July-September 2027: 
 Launch the Proficiency-Based Sub-Cluster Pilot Program in at least one high school, 
 integrating industry-aligned and Graduate Profile competencies, portfolios, and 
 performance tasks as measures of proficiency.  (staff,  students, community engaged) 

 Expand WBL opportunities through new and renewed partnerships with local 
 employers, the Chamber of Commerce, and the University of Montana.  (staff, students, 
 community engaged) 

 October-December 2027: 
 Develop student-facing materials (digital guides, cluster maps, and advising tools) to 
 help students navigate career pathways and connect coursework to future goals.  (staff, 
 students engaged) 

 Monitor and share data on student participation in WBL experiences and credential 
 attainment rates.  (staff, students, families, school  board, community engaged) 

 January-March 2028: 
 Conduct site visits and data reviews to evaluate pilot effectiveness and make 
 adjustments to program design, assessment tools, and partnership supports.  (staff, 
 students engaged) 

 Develop an implementation guide and replication toolkit for scaling the 
 proficiency-based sub-cluster model across additional clusters in SY 2028–29.  (staff 
 engaged) 
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 April-June 2028: 
 Report findings and outcomes to stakeholders, highlighting evidence of increased 
 student engagement, alignment with industry needs and growth along the Graduate 
 Profile competencies.  (staff, students, families,  school board, community engaged) 
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 Planned Activities & Estimated Costs 

 Activity  Description 
 Estimated 
 Costs 

 Personnel -Full 
 Time 

 FY27 & FY28 
 Instructional Coaching/Teacher Support for Student-led 
 Digital Campaign 
 ̃ 33 days @ $447*/day  $14,751.00 

 FY27 & FY28 
 Instructional Coaching/Teacher Support for Middle School 
 Cohort 
 ̃ 90 days @ $447/day  $40,230.00 

 FY27 & FY28 
 Dedicated instructional coaching for K-8 Transformational 
 Learning, proficiency-based projects district-wide 
 ̃ 150 days @ $447/day  $67,050.00 

 FY27 & FY28 
 Dedicated instructional coaching for 9-12 Transformational 
 Learning, profiency-based projects district wide 
 ̃ 150 days @ $447/day  $67,050.00 

 FY27 & FY28 
 Plan and lead Unit Design PD - 4 sessions & follow up 
 coaching 
 ̃ 150 days @ $447/day  $67,050.00 

 Summer 2027 
 Plan and lead Summer Educator Residency & follow up 
 coaching 
 ̃ 112 days @ $447/day  $50,000.00 

 Summer 2027 
 Plan and lead Summer Competency-Based Assessment 
 Training 
 Train the trainer, Aurora Workshop @ 1670*4 
 8 days @ $477/day  $10,496.00 

 FY27 
 Cross District Learning Walk coordination, pre-vist training 
 and post-vist reflection - Elem, MS & HS 
 50 days  $22,350.00 

 33 



 FY27 
 Listen and Learn - establish baseline data, current state. 
 develop student self-study tool, conduct focus groups, 
 analyze survey data 
 20 days @ $447 day  $8,940.00 

 FY27 & FY28 
 Ongoing Grant Assessment -progress monitoring goals, 
 updating and publishing scorecards 
 200 days  $89,400.00 

 Personnel - 
 Instructional 
 Rate 

 FY27 
 Summer Planning for MS Cohort 
 ̃ 100 hours @ $34.98/day  $3,500.00 

 FY28 
 Planning for HS Proficiency Pilot/SubCluster Pilot 
 Educators 
 ̃ 286 hours@ $34.98*/day  $10,000.00 

 Professional 
 Development and 
 Training 

 FY27 & FY28 
 Design Team to further develop Graduate Profile 
 Competencies - 
 ̃ 120 hours @ $30.72 participants outside contract work  $3,686.40 

 Summer 2027 
 Competency-Based Assessment training for staff 
 720 hours @ $30.72 - participants outside contract work  $22,118.40 

 FY27 & FY28 
 On-Demand TL Courses offered to all staff - opt in mode  $5,000.00 

 Summer 2027 
 Summer Residency - Participant Stipends 
 22 Residents @ $1750 stipend  $38,500.00 

 Instructional 
 Materials and 
 Supplies 

 MS Curriculum materials for interdisciplinary, 
 proficiency-based model  $2,500.00 

 HS Curriculum materials for proficieny-based model  $10,000.00 

 Summer Residency Supplies  $1,000.00 

 Guiding Coalition Meeting Supplies  $1,000.00 
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 Classroom Project Supplies and Extended Classroom 
 Experiences that grow from Summer Residency, 
 Professional Learning sessions, etc.  $5,000.00 

 Grad Profile Communication Materials  $2,000.00 

 Equipment  Learning Management Sytem to track student 
 competency/proficiency  $1,500.00 

 Travel  Cross District/State Learning Walk- MS - 12-educators @ 
 1775 per person  $21,300.00 

 Cross District/State Learning Walk- HS - 20 educators @ 
 1775 per person  $35,500.00 

 Cross District/In-State Learning Walk - Elem - 20 
 educators  $10,000.00 

 Competency-Based Assessent Training Aurora 4-day 
 Workshop Travel - Instructional Coaches 
 4 educators @ ˜$2,000  $8,000.00 

 Evaluation and 
 Assessment 

 Scorecards design and system for data collection to track 
 progress towards grant goals (community-facing) 
 Service to support our team to co-design desired outcomes, 
 success metrics, sources, and provide a process and 
 dashboard to gather data and provide status updates to 
 stakeholders in a digestible format.  $56,000.00 

 Indirect Cost  MCPS rate = 3.05%  $23,587.26 

 TOTAL  $697,509.06 

 *$447 = average cost per day for Instructional Coach 

 *$34.98 = MEA negotiatied instructional rate 

 *$30.72 = MEA negotiated curriculum rate 
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 Appendix A: 
 Transformational Learning Partners: 

 Key In-District Partnerships 
 ●  MCPS Academic and Community Services 
 ●  MCPS Gifted and Talented Education 
 ●  MCPS CTE Educators 
 ●  MCPS Student Services 
 ●  MCPS Native American Student Services 

 Key Community and Business Partnerships 
 ●  Missoula Education Foundation 
 ●  SPARK! Arts 
 ●  Montana Digital Academy & Frontier Learning Lab 
 ●  University of Montana School of Education 
 ●  U of M: Center for the Advancement of Positive Education 
 ●  Missoula College 
 ●  Accelerate Montana Workforce Solutions 
 ●  Missoula Moves 
 ●  EL Education Curriculum 
 ●  RIPPLE: The Center for Education & Ecosystems Studies 

 Section 3: District Assurances 

 By submitting this application, the district assures it will: 

 (a) Further develop district-wide implementation of transformational and proficiency-based 
 learning as defined in MCA 20-7-1601. 

 (b) Use knowledge gained during Phase II to develop recommendations and guidance for 
 other Montana districts interested in innovating. 

 (c) Engage in technical assistance and collaborative opportunities with other 
 Transformational Learning grantees to collaborate in learning and share best practices and 
 resources statewide. 

 (d) Provide a joint report with other grantees to Education Interim Committee and the 
 Education Interim Budget Committee no later than September 1, 2028 on the progress made 
 through this grant opportunity. 
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October 24, 2025 
 
To whom it may concern: 
 
I am pleased to write on behalf of the Montana Digital Academy in strong support of 
Missoula County Public Schools’ Phase II application for the Montana Transformational 
Learning Grant. Missoula’s plan demonstrates a clear, student-focused vision that aligns 
with the grant’s emphasis on proficiency-based, flexible learning and Montana’s 
constitutional obligation to fully develop the educational potential of each student across 
Big Sky Country. 
 
MTDA has been proud to work with Missoula County Public Schools as the district 
advances its commitment to proficiency and personalization. Their Phase I work created 
significant momentum toward the ultimate goal of “transformational learning” work in 
Montana. MCPS has built a strong foundation for a district‑wide learner‑centered 
model—anchored by its Graduate Profile, competency progressions, and targeted pilots 
across content areas. The work is thoughtful, coherent, and prepared to expand. These 
efforts have already produced measurable results, showing the district’s dedication to 
meeting the unique needs of its students. 
 
Their Phase II proposal is equally bold.  MCPS focuses on scaling effective practices, 
deepening student agency, and sustaining community partnerships to support long‑term 
success. The plan’s interest in evolving models, such as microschools and the use of 
increasingly powerful technologies to empower learning, illustrates a forward‑thinking 
approach grounded in local context. 
 
From MTDA’s perspective, Missoula County Public Schools exemplifies the innovative 
spirit this grant aims to support. They are using Phase II to strengthen systems, build 
local expertise, and share lessons learned with others. MTDA remains committed to 
providing training and consultation through the Frontier Learning Lab and other MTDA 
initiatives at no cost to the district.  As a long-time collaborator with MCPS, the entire 
MTDA program is eager to support Missoula’s continued growth as a state leader in 
transformational learning. 
 
In short, Missoula’s plan is practical, measurable, and student-focused. It boosts the 
district’s ability to personalize learning, broadens access to enriching educational 
experiences, and emphasizes sustainability and fiscal responsibility. We fully support 

Jason Neiffer, Ed.D., Executive Director 
32 Campus Drive 

Phyllis J. Washington College of Education 365​
Missoula, Montana 59812​

jason@mtda.org・406-203-2812・406-201-1815 (Fax)​
http://www.montanadigitalacademy.org  

 

mailto:jason@mtda.org
http://www.montanadigitalacademy.org


 

Missoula County Public Schools’ Phase II application and encourage thorough 
consideration. 
 
Sincerely yours, 

 
Jason P. Neiffer 
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October 21, 2025 

Dear Members of the Grant Selection Committee, 

I am writing to express strong support for the application submitted by Missoula County Public Schools 
(MCPS) for the Transformational Learning Grant. SPARK! Arts Ignite Learning, a national partner in the 
Kennedy Center’s Any Given Child initiative, is committed to advancing equitable access to high-quality 
arts education for all students. Our organization has a long-standing and productive partnership with 
MCPS, grounded in a shared belief that arts integration is a powerful catalyst for student engagement, 
academic growth, and innovative teaching. 

Over the past several years, SPARK! Arts Ignite Learning has collaborated with MCPS district 
leadership, administrators, and educators to develop and implement a comprehensive approach to arts 
integration. Together, we have worked to equip teachers with the tools and strategies necessary to embed 
the arts into daily instruction, enabling students to connect creative expression with core academic content 
across all grade levels. Through this partnership, more than 300 MCPS educators have participated in 
professional learning designed to strengthen instructional practices, foster critical thinking, and promote a 
culture of creativity and inclusion. 

In addition to professional development, SPARK! engages trained local teaching artists who work directly 
with classroom teachers and students to provide integrated learning experiences. These residencies unite 
the expertise of professional artists with that of educators to bring curriculum to life through dance, 
music, theatre, and visual art. Furthermore, through partnerships with community arts organizations and 
cultural institutions, students participate in meaningful arts-based experiences that deepen their 
understanding of both artistic practice and academic content, while strengthening connections between 
schools and the broader Missoula community. 

The Transformational Learning initiative aligns seamlessly with these goals. Its focus on innovative, 
student-centered instruction will allow MCPS to expand the reach and sustainability of dynamic and 
engaging teaching and learning. SPARK! Arts Ignite Learning is committed to supporting this work 
throughout its planning and implementation phases by contributing leadership expertise, facilitating 
professional learning, and continuing to connect classrooms with the vibrant local arts community. 

As an organization dedicated to educational equity and transformative learning, SPARK! Arts Ignite 
Learning strongly endorses this initiative. We are confident that this partnership will advance instructional 
innovation, improve student outcomes, and ensure that all children in Missoula have access to engaging, 
creative, and meaningful learning opportunities. 

Sincerely, 

Sienna Solberg 
Director, SPARK! Arts Ignite Learning 

 



 

October 21, 2025 

Susie Hedalen 
State Superintendent 
Montana Office of Public Instruction 

Dear Ms. Hadalen, 

On behalf of EL Education, I am pleased to offer this letter of support for Missoula County Public 
Schools (MCPS) as they apply for continued funding through Phase II of the Montana 
Transformational Learning Grant. EL Education is proud to partner with MCPS in advancing a 
shared vision of student-centered, equitable learning for all students. 

MCPS exemplifies the spirit of transformational learning through its teacher-led implementation 
of the EL Education K–5 English Language Arts curriculum. What began in the 2024–25 school 
year with 14 pioneering classroom teachers has grown into a districtwide movement: 58 
teachers have opted in to pilot the curriculum in 2025–26 based on the enthusiasm, 
collaboration, and results demonstrated by their peers. This organic expansion was driven not 
by mandate, but by teacher leadership, and speaks to the deep professional ownership and 
commitment of MCPS educators. 

Teachers participating in this curriculum pilot meet regularly across grade levels to align EL 
Education’s high-quality instructional materials with the district’s principles of teacher clarity. 
Through these collaborative communities of practice, educators are designing learning 
experiences that foster curiosity, perseverance, and authentic engagement. Early outcomes 
show promising increases in student participation, differentiated instruction, and student 
achievement, particularly for learners who benefit from individualized support. 

EL Education is proud to stand alongside MCPS as they continue this transformational work. 
Their teacher-led approach, commitment to continuous improvement, and focus on meaningful 
student engagement align deeply with our mission to ensure all students achieve academic 
excellence and grow into ethical, active citizens who contribute to a better world. 

We wholeheartedly support MCPS’s application for continued funding and are confident that 
further investment will amplify the district’s momentum and provide a model for innovation 
across the state of Montana. 

Sincerely,​

 
Scott Hartl​
President and CEO​
EL Education 













































































































































 

 

District Name: ________________   

Reviewer’s Name: _____________ 

 

Phase II Transformational Learning Grant Application 
Evaluation Rubric 

Criteria Exemplary (5) Proficient (3) Developing (1) 
 

SCORE 

Evidence of 
Impact from 
Previous 
Transformatio
nal Learning 
Funding 
 

Provides clear, 
compelling 
evidence with 
data, examples, 
and stakeholder 
engagement. 

Provides 
adequate 
evidence with 
some examples 
and limited data. 

Lacks clear 
evidence or 
provides only 
general 
statements. 

 

Description of 
Continued 
Progress 

Detailed plan with 
clear goals, 
timelines, roles, 
and alignment to 
HB 573 purpose. 

Adequate plan 
with general 
goals and 
timelines. 

Vague plan with 
few details or 
unclear alignment. 
 

 

Cost 
Estimates & 
Budget 

Cost estimates 
are detailed and 
aligned with 
planned activities. 

Cost estimates 
generally align 
but lack detail. 

Cost estimates are 
unclear or 
misaligned. 
 

 

District 
Assurances 
and 
Documentatio
n 

All required 
names, 
signatures, and 
dates are 
included, 
signifying district’s 
understanding of 
assurances and 
commitment to 
implementing a 
proficiency-based 
learning system 
district-wide. 

Missing a 
required name, 
signature, and/or 
date, making it 
unclear of the 
district’s 
understanding of 
assurances and 
commitment to 
implementing a 
proficiency-based 
learning system 
district-wide. 

No required 
names, signatures, 
and dates are 
included, signifying 
the district’s lack of 
understanding of 
assurances and 
commitments. 
 

 

Clarity & 
Completeness 

Application is 
clear, well-
organized, 
complete, and on 
time with all 

The application is 
understandable 
but may have 
minor gaps. 
 

The application is 
unclear or missing 
key information. 

 



 

required 
documentation 

 
  

Total Score: _____/25

 
 

Evaluator’s Comments: 

 

 

 

 

 

 



Applicant Totals Rank Buget Requests

Billings 20 19 17 19.5 18 93.5 7 $787,070.00
Bozeman 21 21 18 19 19 98 5 $455,310.00
Frenchtown 19 22 16 18 18.5 93.5 7 $326,595.00
Hamilton 17 21 19 20 19.5 96.5 6 $500,000.00
Joliet 17 17 16 16.5 16 82.5 10 $378,238.56
Kalispell 24 22 21 22 22 111 2 $1,462,000.00
Livingston 19 21 19 21 20 100 4 $700,000.00
Lockwood 21 19 21 20 21 102 3 $412,500.00
Missoula 24 23.5 25 20.5 22 115 1 $697,509.06
Potomac 19.5 19 17 17 18 90.5 8 $466,048.00
Troy 16 18 17 17.5 18.5 87 9 $78,000.00

Total Requested $6,263,270.62

Total Available $2,307,231.00

Awardee Adjusted Budget Accepted

Missoula $697,509.06 Full YES
Kalispell $709,221.94 Partial YES
Livingston $500,000.00 Partial YES
Lockwood $322,500.00 2nd tier YES
Troy $78,000.00 Full YES

$2,307,231.00 $2,307,231.00
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